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Im
pact of the recession

• People 
 not able 
 to secure 
 paid
 employment

• Employers 
 implementing reduced 

hours and salary levels

• Reduction in spend in the 
 economy

• Limited access to investment finance

• Demise of current business support network

• Impact of public sector cuts 

• Support 
in difficult times

• Business start-up
and job creation

• Young people 
reaching their potential

• New skilled employees 
for growing businesses

• Increased spend in the economy
 

• Wiltshire attracts and retains high value 
and productivity led investment

• Mitigation of outcome of public sector cuts

Securing and retaining 
business investment in 
Wiltshire

Secure new indigenous and
inward investment into
Wiltshire and enhance the 
Invest in Wiltshire website to 
support business investment 
decisions.

Resource hardship business 
rate relief for businesses
experiencing exceptional
hardship due to economic
restructuring.

Offer supply chain solutions 
as part of relocation and 
investment packages, through 
the capabilities register.

Develop a targetted public 
sector relocation offer for
Wiltshire in line with 
government policy.

S i d t i i

Deliver the Wiltshire 100
programme, supported by an 
enhanced CRM system to
manage business engagement
intelligently.

Tackling barriers to 
growth

Business Location of 
Choice Programme

Employee Assistance 
Programme for those facing 
redundancy to include; advice 
on how to adapt to changed 
circumstances (to avoid losing 
home for example), money 
management, and sign-
posting to opportunities 
available, such as work 
clubs.  
  

Initiatives to ensure that 
those most vulnerable are 
not excluded from 
employment opportunities 
through support for 
individuals and businesses.

Tackle financial exclusion 
through a range of initiatives 
including education on 
financial capability, measures 
to help tackle fuel poverty, 
responses to rising cost of 
travel, advice on benefits, 
affordable credit, and 
training for front-line 
workers.

Supporting individuals in 
crisis. Maintaining the CAB 
Advice Line for people 
needing urgent advice on 
finance and debt.

Develop stronger links 
between businesses and 
local communities facing 
difficulties through the 
development of a corporate 
social responsibility 
programme. 

Help and Advice for Individuals

Maximise the potential of 
volunteering in Wiltshire in 
order to give people the 
opportunity to develop 
transferable skills and 
experience. 
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Grow the Business Loan Fund 
and provide continued 
revenue support to The 
Fredericks Foundation in 
Wiltshire.

Build capacity within the 
private sector to establish a 
new business support model 
for pre-start, start-up and 
small business via an 
enhanced new business 
competition for Wiltshire, 
supported by a business 
mentoring network.
 

Maximise opportunities for 
self-employment e.g. DWP’s 
New Enterprise Allowance 
and support for those wishing 
to re-invest their redundancy 
packages in establishing their 
own enterprises.

Self employment and new 
business support model

Employment Support Programme

Support businesses to reduce 
waste and develop new 
business opportunities within 
the low carbon and 
environmental sector.

Deliver a business 
improvement and innovation
programme for micro and 
small businesses and establish 
business to business peer 
support networks.

Maximise business to 
business opportunities

Stimulate the appropriate 
development of social 
enterprises, co-operatives 
and employee-led 
businesses

New Business 
Development Programme
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NB

NB2

NB2a

NB2b

Enhance ‘Buy Wiltshire’ to 
help businesses to secure extra 
trade to replace contracts lost 
from the public sector 
including the development of 
a business-to-business 
capabilities register on a site 
by site basis.

NB2c

NB1

Identify where social 
enterprise can deliver public 
sector services and also other 
services that complement 
these.

Bring partners together to 
create an organisation that 
provides the accountable body 
function for social enterprise 
development in Wiltshire.

NB1a

Work with the third sector to 
develop business skills and 
provide access to specialist 
advice to build the business 
capacity of social enterprises 
and employee-led businesses.

NB1c

NB1d

Review commissioning and 
procurement criteria so social 
enterprises and co-operatives
can bid for contracts. 
 NB1e

ES

Address the hardening 
of unemployment

In partnership with Job Centre 
Plus, explore the scope to 
extend the Future Jobs 
Fund model to provide 
employment opportunities to 
those that have been 
unemployed the longest and 
other priorities for early entry, 
accompanied by appropriate 
support for employers.

ES2

ES2a

Re-skilling a new 
workforce for Wiltshire

Deliver a programme of 
re-skilling, re-training, skills 
matching and job search for 
workers being made 
redundant.

Deliver a programme of 
employability and informal 
skills development for young 
people and new labour 
market entrants.

Address attitude and cultural 
barriers that face people 
returning to work. 

Maximise opportunities 
arising from alternative routes 
to employment, such as 
apprenticeships, internships, 
work placements, work trials 
and diplomas.

ES3

ES3a

ES3b

ES3c

ES3d

ES1

ES1a

ES1b

ES1c

BL

BL2

Deliver a prioritised 
programme of interventions 
to bring forward strategic 
employment, mixed use and 
regeneration sites where there 
is market failure or the release 
of land by the MoD and other 
public sector bodies.

Stimulate investment in 
start-up, incubation, work hub 
and grow-on space via 
European Regional 
Development Fund support.

T kli b i

Understand the existing and 
future business needs for 
broadband and next 
generation access and deliver 
solutions through the digital 
inclusion project.
 BL2a

BL2b

BL2c

BL1

BL1a

BL1b

BL1c

BL1d

BL1e

HA

HA3

HA6HA5HA4

HA1 HA2

Id if h i l

NB1c

Provide access to appropriate 
buildings and other resources 
through community asset 
transfer where appropriate.

NB1b

http://www.wiltshire.gov.uk/actionforwiltshirenewbusinessdevelopmentprogramme
http://www.wiltshire.gov.uk/council/wiltshirefamilyofpartnershipsworkingtogether/actionforwiltshire/actionforwiltshireemploymentsupportprogramme.htm
http://www.wiltshire.gov.uk/council/wiltshirefamilyofpartnershipsworkingtogether/actionforwiltshire/actionforwiltshirebusinesslocationofchoiceprogramme.htm
http://www.wiltshire.gov.uk/council/wiltshirefamilyofpartnershipsworkingtogether/actionforwiltshire/actionforwiltshirehelpandadviceforindividuals.htm

