
Performance Reward Grant Scheme
APPLICATION FORM 

To be returned to:
Karen Spence, Performance Manager, Performance Team 

Email: wiltshirelaa@wiltshire.gov.uk

Area Board Bradford on Avon
Form submitted by (contact for 
all queries)

Gerald Milward-Oliver, on behalf of 
Bradford on Avon Town Council and Bra
& District Community Development Trus
T: 01225 866612  / M: 07802 335969
E: gerald@milward-oliver.com

dford on Avon 
t

Name of initiative Bradford on Avon Sustainable Vision & TTown Plan
Brief Description of Initiative After 15 years of blight, Bradford on Avo

start on a journey of regeneration. By 20
will look and feel very different as Kingst
other projects come to completion. We n
that the townspeople’s aspirations are fu
account & that there is a degree of conse
way forward. We will consult key stakeho
town’s population & produce a Vision an
We will work with WC with the objective 
being adopted within the Local Developm
Framework. It will reflect the town’s comm
carbon neutral by 2050 & will therefore fo
Bradford on Avon can evolve through to 
increasingly economically, environmenta
sustainable community. The exercise wil
by the Development Trust in partnership 
on Avon Town Council.

n is about to 
012, the town 
ton Mills and 
need to ensure 
ully taken into 
ensus over the 
olders and the 
d Town Plan. 
of the Plan 

ment 
mitment to be 

focus on how 
2026 as an 

ally and socially 
ll be managed 
with Bradford 

Please put a cross against the Building resilient communities  x
ambition(s) that this initiative 
will support

Improving affordable housing x

Lives not services x

Supporting economic growth x
Safer communities x
Protecting the environment x

Action for Wiltshire – combating the 
recession

x

Amount of funding sought £29,610



What will this money be spent 
on? (please show split 
between capital and revenue.  
For capital expenditure 
guidance – see Appendix 1 in 
the Bid Pack)

Budget attached. Although this is entirely
spend, it will provide the foundation for fu
community-based capital spend in the to
including new community resources and
such, this investment will be able to leve
future investment from a wide variety of 

y revenue 
uture 

own, 
d facilities. As 
erage 
sources.

Please describe how your 
initiative will support the 
ambition(s) indicated above, 
and summarise the action that 
will be taken

Action sheet/timelines, budget and stake
of endorsement attached. 

In line with Government guidance*, the V
will (1) reflect the views of all sections of
community; (2) identify which features an
characteristics people value; (3) identify 
and opportunities; (4) spell out how resid
community to develop in the future; and 
plan of action to achieve this vision. 

The purpose of the Sustainable Town Pla
focused on building a strong, sustainable
community for all of the people living in B
Avon, complementing the work of Wiltsh
spatial planning teams on the Local Dev
Framework through to 2026. 
It reaches across all age groups and all b
Through extensive consultation, it is des
support economic growth by listening to 
believe we can build on our strengths an
constructively address our weaknesses. 
address the need for additional affordabl
identify the challenges and opportunities
both the availability and quality of afforda
Although the impact of the Plan will exte
2026 and will therefore have limited imm
on the current recession, its role is to hel
sustainable economic growth – and there
build a lasting foundation on which future
can be constructed. Overall, the Plan wil
framework within which we can build a c
has a vision for its future direction of trav
a future that is economically, environmen
socially sustainable. 

* Countryside Agency guidance on parish and to
  CA122 July 2004.

eholder letters 

Vision & Plan 
f the 
nd local 
local problems 

dents want the 
(5) prepare a 

an is 100% 
e, resilient 
Bradford on 
ire Council 

velopment 

backgrounds. 
signed to 
how people 

nd 
It will also 
le housing and 

s for addressing 
able housing. 
nd through to 

mediate impact 
lp promote 

refore to help 
e quality of life 
ll provide a 

community that 
vel – moreover, 
ntally and 

own plans. 



What makes this initiative a 
local priority (eg evidence 
from research and local 
support)

Bradford on Avon is rightly celebrated fo
architectural heritage and historic charac
significant volume of tourist traffic, which
critical underpinning to the economy of th
However, by 2012, it is likely that Bradfo
be looking and feeling a very different to
number of complementary but individual 
construction work is about to start on the
centre Kingston Mills site, after 15 year
controversy. As the commercial part of th
shape, so we will be regenerating a work
on the site. Second, we are addressing t
of transport, traffic and how people in the
around, while enhancing the historic cha
core zone, through the Priority for Peop
Implications from that will start flowing th
next 2/3 years and will have an impact fo
come. Third, the town is about to commi
becoming a carbon neutral town by 20
initiative led by Climate Friendly Bradford
There are other elements that will also b
together in the next 2/3 years that will pr
and welcome change to many aspects o
Avon life – for example continued evoluti
recently revived Chamber of Commerc
an initiative aimed at helping those want
professionally from their creative activit
painting to music) and plans for a new m
plans for substantial enhancements in th
networking media and other communica
directed at helping organisations and pe
communicate more effectively on issues 
town.
With so much happening — and with the
and LDF providing an externally generat
framework — it is essential (1) that the to
embedded character and strengths, defin
measure by its spatial qualities and histo
not in any way endangered but is enhan
that the key organisations and the peopl
on Avon have an opportunity to understa
shape the impact of these issues through
town plan. Without a plan, built on solid a
foundations, but also designed to evolve
opportunities arise, then we risk falling in
traps that have bedevilled us in the past 
vacuum that others may seek to fill, and 
to the long-term benefit of the town. Sup
key organisations, the Sustainable Town
town’s community the legitimacy to be m
destiny.

r its 
cter. It has a 
h provides a 
he town. 
rd on Avon will 
wn, thanks to a 
l strands. First, 
e six-acre town 
rs of delay and 
he site takes 
king community 
the whole issue 
e town get 
aracter of the 
ple initiative. 
hrough in the 
or years to 
it itself to 
050, through an 
d on Avon. 
e coming 

rovide positive 
of Bradford on 
ion of the 
e, the launch of 
ting to earn 
ties (from 

museum. Also 
he social 
tion channels, 
ople 
relating to the 

e Core Strategy 
ted strategic 
own’s 
ned in large 

oric character, is 
ced; and (2) 
le of Bradford 
and and help 
h a sustainable 
and durable 

e as new 
nto the same 
– creating a 
not necessarily 

pported by all 
n Plan gives the 
master of its own 



How will you know you have 
been successful?

Following extensive consultation, the Pla
with (1) a detailed report explaining how 
consultation was carried out and conclus
(2) a succinct action plan clearly setting 
doing, when, why, by whom and at what 
It is also our aim that the Sustainable Vis
Plan should be adopted within the Local 
Framework, potentially as a Supplement
Document.

an will conclude 
the 

sions drawn; 
out what needs 
cost

sion & Town 
Development 

tary Planning 

•� How will you measure the 
impact? (may have more 
than one measure)

The proposal includes consultation with 
household in the town, as well as public 
and briefing meetings to the town comm
The ultimate test will be the strength of th
follow the launch of the Sustainable Visio
Plan and how that fits with the evolving C
in other words, the next stage, the defini
one of the concluding elements in the Pl
schedule.

every 
events 
unity. 
he plans that 
on & Town 
Core Strategy – 
ition of which is 
lan’s work 

•� What is your improvement 
target, and when do you 
expect to achieve this?

See above.

•� How will you ensure that 
improvement continues at 
the end of the initiative?

See above.

Who will benefit from this 
initiative? 

The population of Bradford on Avon (4,3
population c. 9.500). It will also impact th
villages that, together with the town, mak
Bradford on Avon Community Area (total
c. 17,000)

40 households, 
he surrounding 
ke up the 
l population 

Confirm no unfunded 
commitments from this 
initiative 

By definition, the town plan will involve h
proposals for the development of new pr
Bradford on Avon. However, the complet
plan will not of itself create any commitm
party to those projects. We can confirm
the town plan will not result in unfund
commitments. The work programme for
is sought is finite and is clearly defined o
sheets, together with budget.

high level 
rojects across 
tion of the town 

ment by any 
m therefore that 
ded 
r which funding 

on the attached 



What are the key risks to 
success and how will these be 
managed?

(1) Lack of consensus. Consensus is no
it will allow us to move forward. There is 
or wrong conclusion. We will deal with w
always with the positive purpose in mind
coherent plan with which the majority wil
some way. 
(2) Lack of public engagement. This will 
through extensive publicity through local
media, through local amenity groups and
raising the general conversation on the i
(3) Management. The initiative will be ru
the Economic Development Working Gro
Town Council by the Development Trust 
an agreement. A steering group will be fo
provide additional support and oversight

t critical, but 
no right 

what we find, 
d of delivering a 
ll engage in 

be countered 
l and town 
d by
issue. 
n on behalf of 
oup of the 
by means of 

ormed and will 
t.

Who will manage the initiative Gerald Milward-Oliver, on behalf of Brad
Town Council and the Bradford on Avon 
Community Development Trust.

1 Wine Street Terrace
Bradford on Avon, Wiltshire BA15 1NP
gerald@milward-oliver.com
01225 866612  /  07802 335969

dford on Avon 
& District 

Signed:        Dated:

Chairman of Area Board

Appendices:
A. Process, timelines & budget
B. Letter from BoA Town Council

Email from J.Sherry, Interim LDF Leader, Economy & Enterprise, Wiltshire Council
Letter from Mid Wilts Economic Partnership
Letter from Climate Friendly Bradford on Avon
Letter from BoA Tourism Association
Email from BoA Chamber of Commerce
Email from BoA Preservation Trust



APPENDIX: PROCESS, TIMELINES & BUDGET
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Letter from Bradford on Avon Town Council





Letter from Climate Friendly Bradford on Avon



Letter from Bradford on Avon & Area Tourism Association



Letter from Mid Wiltshire Economic Partnership



Email from Wiltshire Council, Local Development Framework team

"Wiltshire Council believes that a Town Plan for Bradford on Avon will be a useful adjunct 
to the Wiltshire Core Strategy. As with the current Warminster Town Plan exercise, which 
we have also endorsed, we believe that the proposed Bradford on Avon Sustainable Town 
Plan initiative will provide essential local detail on top of our more strategic view. We are 
therefore pleased to endorse the proposal." 

Jim Sherry, Interim LDF Leader, Economy & Enterprise, Wiltshire Council.

Email from Wiltshire Council, Head of Regeneration

“The Local Agreement for Wiltshire (LAW) includes an objective to understand how key 
settlements can evolve/regenerate as thriving and vibrant economic centres. It 
also�supports the production of�Settlement Strategies as part of the Local Development 
Framework process. From this,�Community Area Boards have been asked to consider 
whether, like Warminster,�they would like to participate in a pilot scheme to look at the 
regeneration of their local area. The proposal could be one mechanism�for doing this.”

David Roberts, Head of Service - Regeneration, Economy & Enterprise, Wiltshire Council

Email from Bradford on Avon Chamber of Commerce

“The Bradford on Avon Chamber of Commerce feel that a Town Plan would be very 
beneficial. The town is at an exciting stage of its development. We need to further 
encourage new businesses to set up here, to work towards carbon neutrality by 2050 and 
to ensure that the town supports a varied, vibrant community. The Town Plan will help 
us�provide a framework and a strategy to ensure that we continue to develop in the right 
direction. I hope that you are successful in getting this necessary funding.”

Andrew Eberlin, Chairman, Bradford on Avon Chamber of Commerce.

Email from Bradford on Avon Preservation Trust

“... you have our support and we hope that the application is successful.”

David Moss, Chairman, Bradford on Avon Preservation Trust.


