AREAS OF RESPONSIBILITY WITHIN THE EMERGENCY PLANNING UNIT

Strategic EP liaison

Unit management

Regional Resilience Forum

Local Resilience Forum

Risk Assessment & LRF sub group
Central/Regional/Local Govt liaison
Chief Officer - operational support
Best Value

Service & Business Plan

Operational EP liaison
2 x districts (SDC/WWDC)
ICT LRF sub group

Senior Emergency
Planning Officer
COMMUNICATIONS

County Emergency
Planning Officer

Deputy
County Emergency
Planning officer

IT liaison
County Incident Room
Public Warning & Informing

Management of WCC
Business Continuity
arrangements

LRF Secretariat

Emergency
Planning Officer

BUSINESS
CONTINUITY

Tactical EP liaison

Team Management
Response Support Group
Business Continuity
COMAH/PSRs/MACR
Generic/specific plans

Health & Safety
Training LRF Sub Group

Community Emergency Volunteers

Senior Emergency
Planning Officer
TRAINING

Emergency Planning
Assistant

Officer admin support
Office admin
Unit secretariat

Emergency
Planning Officer
WELFARE

Operational EP liaison

2 x districts (KDC/NWDC)

Training Local Authority staff
& Volunteers

Training LRF

Exercise Planning

Management of WCC
Welfare arrangements
Assistant District Officer




