Wiltshire Assembly

Chair: Independent -
John Wraw, Archdeacon of Wilts

Frequency:
2 times per year -

March and October

Members and Officers: Large.

Wide cross-section of partnerships and
agencies; including public, voluntary and
community, faith, business and major
employers, local councils (WALC).
Community Area Partnerships.

Strategy and action plans for sign off.
Performance reports.

Give direction, ideas and vision for Wiltshire.

Wiltshire Coordinating Group

Strategic Planning and Monitoring of Performance

Role:
Coordination and evaluation

Chair: Wiltshire Council Chief Executive

Membership: 12-14 small, tightly defined.

Lead officers (scope for some Members) from
thematic and strategic partnerships (including
WFCAP).

Strategy development - translating vision into strategy
Production of Community Strategy - on direction from Assembly
Production and negotiation of LAA - on direction from Assembly
Recommend actions to PSB to deliver strategies

Commission research, data gathering, evidence

Report progress to Assembly on performance against Community
Strategy and LAA targets

Oversee and integrate work of different sectors - business, public,
voluntary/third sector

Wiltshire-wide perspective (not organisational)

LAA driver and oversee monitoring (Wiltshire Council is the
accountable body - WCG monitor performance)

Cross thematic issues focus and geographical focus

Frequency: 6 weekly

Accountable to: Assembly and PsB

Influence strategy development
- Thematic cross cutting issues.
Report on performance.

Accountable to: wcG and PsB

Draft Membership:

Housing Partnership
Environmental Alliance

Transport Partnership

Resilient Communities Partnership
Health Improvement Partnership

The overarching LSP for Wiltshire

Role:

e Receive key information, issues and consultation research

e Articulate the ambitions and vision for Wiltshire in relation
to a wide range of issues

e Forum for debates in which different interests can be heard

e Promote public understanding, involvement and awareness

Adpvise on funding decisions.
Policy and performance reports.

Community
Partnerships

Cabinet portfolio holder

Influence strategy
development -
geographic
community needs
and issues

Thematic Delivery Partnerships

e Wiltshire Strategic Economic Partnership
e Community Safety Partnership
e Children and Young People’s Trust Board

Review, deliberation and direction

22 March 2011

Formally approve and adopt Wiltshire
Community Strategy

Receive reports from WCG and PSB

Hold WCG and PSB to account for performance
against Community Strategy, and other key
strategies and policies

Set challenges for WCG and PSB

Forum for 'State of Wiltshire’ debate
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Wiltshire Public Service Board

The forum for public sector corporate and financial planning

Ask for resources to deliver
strategy and action plans.

Chair: wiltshire Council Leader Frequency: 6 weekly

Accountable to:

Wiltshire Council; own organisations

Membership: 12-14 small, tightly defined.

Members / Chairs (scope for some officers) who
can commit resources
Criteria for membership:
- Size of budget for Wiltshire
- Potential match of organisation’s objectives and
community strategy.
Possible members:
Wiltshire Council (Lead public sector organisation
and accountable body for LAA)
NHS Wiltshire
Police
Police Authority
MOD
SWRDA
Learning and Skills Council
Fire
Probation Service

Role:

Authorisation, implementation and commissioning

Area
Boards

Allocation of resources

Statutory role and functions

Delivery of public services

Coordinate corporate and financial plans of public bodies
Monitor expenditure by public bodies

Hold WCG and thematic partnerships to account
Formally approve and secure delivery of the LAA
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