











on target?

Safer 2 Q3 LAA Reporting Yes Y

No|
Some doubt - action takel

Year on Year % Questions included in Peoples
reduction Voice November due to report
in January

% of survey (Peoples Voice) respondents who when asked the question *"How safe NO TARGET
do you feel when walking alone within your local area during the day.” Responded
01225776890 WCC - CSDT Lynn Gaskin Very or fairly safe

9 of survey (Peoples Voice) respondents who when asked the questions *How safe  2007/08 NO TARGET Year on Year % Questions included in Peoples
do you feel when walking alone within your local area after dark” responded very or reduction Voice November due to report
in January

01225776890 WCC - CSDT Lynn Gaskin fairly safe

Hayley
01225776773 WCC- CSDT



On target?

Safer 3 Q3 LAA Reporting Yes Y

No|

Some doubt - action take!

Reduce the harm caused by illegal drugs Reduce public perceptions of local Reduce public Baselines being set through Peoples

drug dealing and drug use as a Voice Surveys

problem (base lining in 2007/8) dealing and drug use as
problem (base lining in

'WCC -
2007/8)

perceptions of local drug




Name of Block: Stronger

ASSESSMENT OF LOCAL AREA AGREEMENT BLOCK PROGRESS

Please complete the following in order to provide a brief qualitative assessment of
progress within each LAA block. This should not exceed one page in length.

Overall conclusion of performance against targets

Generally performing well and to target.

Progress against planned activity (High level explanation required, not detailed
analysis. If all activity is taking place as planned, just state that.)

Most of the projects are on target and have no problems to report.

The notable exceptions are listed as concerns — below — having been flagged up in
the half-yearly report to GOSW.

Particular successes —if appropriate, please give example(s) of the added
value that the LAA has provided —to illustrate the difference it has made. This
will help to celebrate success.

Wiltshire Young Persons Opportunity Fund (WYPOF) funding extended for a further
3 years.

£ 128,000 has been awarded by DCLG to develop a common approach to prioritising
housing applicants and institute complementary procedures based on the principles
of Choice Based Lettings to improve mobility between districts and be more effective
in meeting priority housing needs and preventing homelessness.

At the end of December 2007 14 children's centres have been designated with the
remaining 6 centres planned to receive designation visits by March 2008 to be on
target.

Do you have any particular concerns that should be brought to the attention of
WiSB? What action would you like WiSB to take that would be of help?

The half- yearly report to GOSW flagged up the following projects as not on target for
delivery:

Sub Outcome
2.2 Community Cohesion, built through bringing people together to address
environmental issues




TARGET

Baseline study mapping breadth of activity and identifying project or projects for
evaluation (measuring impact on community cohesion in addition to any other
planed evaluation). Evaluation initiated

Background to target

The activity is to evaluate a sample of this work in terms of community cohesion
& to incorporate the results into future delivery

WISBEx Recommendation
This target may not be achieved

Reason why target unlikely to be achieved
This project is active, although a ‘slow burner’. Work is ongoing to identify
suitable project, which will probably be mental health related.

Sub Outcome
3.4 Provide increased supported housing options for vulnerable groups identified
within the Supporting People Strategy for Wiltshire

TARGET
Supporting People action plan targets met

Background to target

It was planned to conduct reviews of existing provision and remodel or
commission new services, meeting the identified priorities for housing-related
support services for vulnerable groups.

WISBEx Recommendation
The target may not be fully achieved within the 07/08. However, the target is not
a good measure of activity within this area.

Reason why target unlikely to be achieved
The target forms part of a wider area of work which will not be wholly achieved
during 07/08. The Supporting People action plan is a 5 year plan.

The main reviews that need to be carried out are those for Mental Health,
Learning Disabilities and Older People. Rather than just persevering with an
exclusive Supporting People review of each of these areas that would just
concentrate on supported housing the Supporting People Partnership Board
have agreed o conduct the reviews in concert with DCS reviews. This means
that they are now underway for MH and OP and about to get underway for LD. It
makes more strategic sense to look at the whole picture rather than concentrate
on one segment of it.

A major review has been conducted into single homelessness in Wiltshire which
has resulted in additional facilities, particularly in the north of the county.

We have recently tendered to extend the provision for teenage parents in the
Salisbury area which pretty much takes care of that client group.




Other developments have included:

« Extension of the services provided for offenders in Wiltshire

o The development of a generic, county wide floating support service

e Investment in accommodation for young care leavers in line with the
requirements of the LPSA

« Extension of provision for people with LD to enable them to move out of
res care and into the community.

Our partners include the PCT and Wiltshire Probation Service.

Sub Outcome
3.6 Enable community asset ownership where appropriate

TARGETS

Baseline established

Link established

Advice document published
SPOC established

Background to targets
It was planned to increase community ownership of assets

WISBEx Recommendation
No further action is planned to achieved targets and to report target will not be
achieved

Reason why target unlikely to be achieved

Community Asset Ownership has not got off the ground as there are so few
assets in public ownership that can be transferred to community ownership.
Pewsey Leisure Centre was one possibility, but in Wiltshire most community
assets, like village halls, are already owned by the community. The possibility
that we have been exploring and wished to pursue with the MOD, local
authorities and others is transferring land into community land trusts for
affordable housing or community facilities. This could not be progressed further
because the Lottery fund for the transfer of assets into community ownership is
available for buildings only

Sub Outcome
3.12: Improving access to services for hard to reach and hear groups (to be
piloted in SW Wiltshire)




TARGET

1. Audit what information partnership agencies already have available in foreign
languages and identify any opportunities for shared literature/services — make
recommendations to organisations — TARGET NOT ACHIEVED

2. Researched and produced draft checklist and consulted with stakeholders —
TARGET PARTIALLY ACHIEVED (TPA)

3. Hosted 3 ‘conversations’ with the BME community to start to build the
relationship. (TPA)

4. Audit existing processes for reporting Hate crime within the partnership.
Audit existing numbers of reported incidences for reporting Hate crime to
achieve a baseline.
Three organisations/ agencies agree to implement ‘same’ third party reporting
process (TPA)

5. ldentify where individuals go for information and types of information required
(linked to outcomes from BME ‘conversations’.
Audit current provision available for BME, Migrant Workers and Gypsy and
Travellers. (TPA)

Background to targets

These targets relate to a range of tasks and activities which were to be piloted in

South Wilts

WISBEx Recommendation
To report that this group of targets may only be partially completed.

Reason why target unlikely to be achieved

This group of targets covers a wide range of activities which were to be piloted
by the South Wilts Diversity Partnership (SWDP). Work is ongoing by the
partnership to achieve the overall sub outcome.

Further discussion is to be undertaken within the Wiltshire Improvement
Partnership Equality & Diversity sub group, in particular in light of the unitary
decision, to try to co-ordinate activities on a county wide basis.

Sub Outcome
4.3 A robust volunteering sector which promotes a wide range of opportunities is
in place

TARGETS

1. Baseline complete, to measure number of people making enquiries/being
interviewed through volunteer centres and by survey.

2. Funding secured. Research report completed. Report circulated for
feedback, evaluated, and action plan agreed (Exemplar employer scheme
based on Swindon model) — Funding is not secured

3. 1% increase per year (volunteering capacity — sport related target)

Background to targets
The targets measure a wide range of activities designed to promote volunteering
across the county




WISBEx Recommendation

Some targets within this sub outcome may not be achieved, however a range of
activities are being successfully undertaken to promote volunteering across the
county

Reason why target unlikely to be achieved

Volunteering opportunities have increased by 50% compared to 2006 and there
has been a 60% increase in no. of people making enquiries/being interviewed.
This figures come from the Volunteer Centre Swindon and Wiltshire.

However, funding has not yet been secured to development employer supporting
volunteering, although WCC have agreed an employer supported volunteering
policy. Work is ongoing in this area.

Do you have any significant risks that should be brought to the attention of
WiSB? What action would you like WiSB to take that would be of help?

Outcome 4.3 — Volunteering

Please note the MAJOR risk that we have is there is NO chance of any funding for the
Volunteering Project, or any other projects, from Capacity Builders through Wilts and
Swindon Infrastructure Consortium- this news confirmed at a meeting this week.

WSIC is looking at alternative sources of funding and are holding an away day in
February to discuss the situation.

Outcome 3.9- Access to Services
'‘Cash Freeze' on budgets and pressures from OAP free fare scheme funding are
likely to lead to reductions in hourly service coverage during 2008-9

Uncertainty about availability of SW RDA funding following end of MRD programme,
and increasing difficulty of finding ongoing funding for core community transport
activities, threatens future of all 3 strands of CT development work (community
transport, Link and Wheels 2 Work)

Person to Contact in Case of

Queries

Name: Peter Dunford

Email & telephone No. peterdunford @wiltshire.qov.uk/ 01225
713060

Date complied: 4 February 2008




Stronger 1 Q3 LAA Reporting On target?
Yes Y
No
Some doubt - action taken A
Lead Contact Outcome Stronger Communities 1 - Local people, communities and Baseline Target 2007/08 As reported | As reported |Actual 01.10.07 Cumulative to| Cumulative to % Target 2008/09 | Target 2009/10; Comments at 30.06.07 Comments at 30.09.07 Comments for this reporting
voluntary organisations are empowered to have greater choice and 30.06.07 01.07.07 — —31.12.07 30.09.07 31.12.07 =] period
influence over local decision making and a greater role in public servic| 30.09.07 e
delivery. 16}
1.1: To identify current and future issues within communities impacted
by a military presence, investigate and propose changes to strategies
and delivery mechanisms to allow issues to be effectively addressed
Identifying, defining and governing a programme of activity. Programme Set Up | Programme set| Y Projects N/A Project Leads - John Makin
up, involving 3 evaluated (WCC), Phil Morgan (WCC),
projects, with a Steve Lawton (Tidworth
further 3 project] Development Trust)
specifications in|
development
Commissioning a series of projects that may include researching issues, Projects commissioned| 3 projects Y Engagement
piloting new integrated services, etc commissioned mechanism for
ongoing activity
agreed
Integrating the findings and success of projects into mainstream activity Projects monitored Project- Y |Close programme] Envisioning the Future Project on
monitoring target for completion 2008/09, but
mechanisms in there are some risks relating to
place data-acquisition & staffing

problems within WCC.

1.2: Local people involved in influencing design and delivery of public
and voluntary services that address their local priority and support
community cohesion

Workshops with community leaders and local area partnerships to explore th
role of the frontline councillor and identify support needs.

Workshops held.
Report issued,
identifying roles and
support required. Pilot
& evaluate new roles
completed

Communicate
options to
communities
Evaluate
responses
Expand trials

To be defined a
end Yr 2

Building on Young Foundation
workshops and reports further
discussions have been held e.g
with WWDC councillors and a
workshop for all county and districf
councillors was held on 21st
January 2008. A Draft Information
Brief has been issued on

community leadership. A resp
is being considered to the
proposals published by the
Councillors Commission on the

future role of frontline councillors




Lead Contact Outcome Stronger Communities 1 - Local people, communities and Baseline Target 2007/08 As reported | As reported |Actual 01.10.079 Cumulative to| Cumulative to % Target 2008/09 | Target 2009/10 Comments at 30.06.07 Comments at 30.09.07 Comments for this reporting
voluntary organisations are empowered to have greater choice and 30.06.07 01.07.07 — —31.12.07 30.09.07 31.12.07 = period
influence over local decision making and a greater role in public servic| 30.09.07 8
delivery. 15}
Continue to scope opportunities for greater influence and decision making Scoping study Y | Delivery solution|To be defined a

with services, developing local community ‘offers’, between statutory
agencies and area partnerships, that will lead to really local ‘LAAs’.
Mandatory indicator for % of residents that feel they can influence decisions
affecting their local areas

produced. Offers
document produced
from scoping study.
Invite for feedback
produced. Feedback
evaluated. LGUSS
annual survey

designed

end Yr 2

Discussions continue with service:
and with communities regarding
opportunities for greater influence
and decision-making. New
governance arrangements, to be
piloted in 8-10 community areas
during 2008, designed to feed into
service planning and budgeting
cycles. Ongong work through
Transition Programme - Frontline
Services and Community
Leadership and Governance
Workstreams

Establish joint ways of working with the Neighbourhood Policing Teams

Meetings held to
explore potential. Joint}
working established in

pilots

<

expanded

Pilots evaluated &

County-wide

adoption of

partnership
delivery of NPT

Quarterly meetings held between
PCT, Police, Fire and Rescue,
Ambulance Services

Explore how scrutiny/ local calls for action can be dealt with through local
area partnerships, including the role of community leaders in this process

Study commissioned.
Report analysed. Pilot
set up

Y | Pilot evaluated.
Conclusions
communicated.
Feedback
evaluated

To be defined a
end Yr 2

Initial discussions held. Ongoing
work through Transition
Programme - Community
Leadership and Governance
Workstreams




Lead Contact Outcome Stronger Communities 1 - Local people, communities and Baseline Target 2007/08 As reported | As reported [Actual 01.10.07 Cumulative to| Cumulative to % Target 2008/09 | Target 2009/10; Comments at 30.06.07 Comments at 30.09.07 Comments for this reporting
voluntary organisations are empowered to have greater choice and 30.06.07 01.07.07 — —31.12.07 30.09.07 31.12.07 = period
influence over local decision making and a greater role in public servic| 30.09.07 8
delivery. I
Development of Wiltshire-wide approach to on-going engagement of hard to| Wiltshire-wide position Y [ Wiltshire-wide | Mechanism for The Wiltshire Improvement| Re mapping of equality
reach grqups (.coverir.'lg the six equa.lmes str.a\nds of racg, disability, gender, statgmgnt position statement on-goir\g Partnership, Equality and and diversity initiatives.
sexual orientation, faith, and age) with consistency achieved across all commissioned, produced and | consultation of [ _ . . _—
councils. capturing research, communicated BME Diversity Capacity building
forum/agency work and and feedback community |project group  will be| Some very limited
Mandatory indicator for % of residents who feel that their local areas are initiatives. evaluated. enhanced. developing a consultation infornation capturing
places where people from different backgrounds can get on well together. Wil!shire-wide o ) event, in autumn 2007, to equality and diversity
mechanism for on- Wiltshire-wide _ R - .
going consultation of mechanism for on explore the ways in which initiatives by  councils
BME community going consultatio consultation is carried out| across the county has
investigated and of BME _ Further currently and in been gathered within the
Baszl?nr;legdétu dy gsz;iﬂz’ "L":lsetﬁ:ienseaoal:e consu!latior_l. ) The. unitary WIP project. Howgver it|
completed to support endof yr1. |council decision will have a| has not been possible to
mandatory indicators. bearing on how this work is| obtain an comprehensive
Issues and Action Plan carried forward picture owing to lack off
LGUS;:;:?;I survey] subsequently. returns by some councils!
and now a lack of
resources to progress this!
owing to pressures of work
towards the unitary
Council. There was also
in retrospect not enough!
time allocated within the|
project for any major piece!
of work around this .
| believe there is a
proposal  from another|
body/consultancy (?]
bufferzone caroline fudge!
malik?) to produce an
equality directory  for
Wiltshire  but not sure|
where this proposal has
Local Young Peoples Issues Groups (LYPIGS) will be offered decision LYPIGS trained and Y | Decisions made To be All LYPiGs in place and external |External evaluation to report in
making power over the choice of local projects to be funded through the briefed on potential by Young Peopleg determined at evaluation of them also taking February. WYPOF funding
Wiltshire Young Peoples Opportunity Fund. Final decisions will be made by role, Board - A further end of Yr2 place. All WYPOF monies extended for a further three years
Young Peoples Board. Workshops held, 12 LYPIiGs to be allocated! Community Area Young People's

Linkages established
with mainstream

developed in
order to provide
access and
engagement in all
20 community
areas

Issues Groups developing.




Stronger 2 Q3 LAA Reporting

On target?

Yes

o Il

Y

Some doubt - action taken, A
Lead Contact Outcome Stronger Communities 2 - Enrich individuals’ lives, Baseline Target 2007/08 As reported | As reported Actual Cumulative to | Cumulative to % Target 2008/09 Target 2009/10 Comments at 30.06.07 Comments at 30.09.07 Comments for this reporting
strengthen communities and improve places where people live, 30.06.07 01.07.07 — 01.10.07 — 30.09.07 31.12.07 =] period
through culture, heritage, and sport. 30.09.07 31.12.07 e
5
2.1: A developed sense of place
Achieving one body that can speak for the Wiltshire Cultural Culture group created and| Y [To be determined af All partnerships are subject to the
community raising the profile and the contribution of the cultural secto} Terms of Reference end of Yrl review of governance. The
— (as stated in the sustainable strategy for Wiltshire) agreed. cultural partnership is one of
Action Plan agreed these and we are attending the
Tavistock Institute workshop on
12 December. An action plan wil
be developed post 12th
December and the partnership
will definitely be in place.
Improve access to, and awareness of County Council community Website refreshed, and Y Evaluate To be determined Community History Website:
history website, and to improve the number of places already covered, places expanded improvements atend Yr2 Website refreshed. 8 of the 15
Report target parishes have been
communicated completed and the additional 7
will be completed by April 08.
Some delays due to opening of
History Centre, but work is on
target. Additional information on
town schools complete. Increase
visitor numbers by 7% - this will
not be possible to estimate as the
statistical package on the websitg
has been changed and direct
comparisons are not possible
Development of public art provision and practises Secure funding To be determined at|
Consultant appointed end Yr1
Action Plan agreed
To seek ways to encourage young people to plan, participate and Appropriate partnerships Y | Plans developed by| To be determined
become involved in cultural activities approached and partnership to fit in by Yr2
committed to undertaking with the 2012
work to increase Cultural Olympiad
involvement
2.2: Community Cohesion, built through bringing people togethej
to address environmental issues
There is a huge array of current projects including: real nappy Baseline study mapping A Initial evaluation Final evaluation |Breadth of work within Wiltshire

campaign, compost ambassadors, site-based community groups,
climate friendly communities, youth projects, volunteer recording &
practical conservation.

The activity is to evaluate a sample of this work in terms of community
cohesion & to incorporate the results into future delivery

breadth of activity &
identifying project or
projects for evaluation
(measuring impact on
community cohesion in
addition to any other
planned evaluation).
Evaluation initiated

reported &
mechanism
established for
recording &
disseminating best
practice.

reported &
integrated into
forward planning by
delivery
organisations

Wildlife Trust mapped at
workshop but not wider. Inter
agency dialogue initiated.
Baseline evaluation undertaken
with one community group but
may not complete evaluation due]
to project closure. Still looking!

This project is active, although a
‘slow burner’. Work is ongoing to|
identify suitable project, which wil
probably be mental health
related.

2.3: A range of community groups established to deliver sport
and physical activity projects in each local authority area




Lead Contact Outcome Stronger Communities 2 - Enrich individuals’ lives, Baseline Target 2007/08 As reported | As reported Actual Cumulative to | Cumulative to % Target 2008/09 Target 2009/10 Comments at 30.06.07 Comments at 30.09.07 Comments for this reporting
strengthen communities and improve places where people live, 30.06.07 01.07.07 — 01.10.07 — 30.09.07 31.12.07 = period
through culture, heritage, and sport. 30.09.07 31.12.07 8
5
Projects should cover a wide range of accessible activities including Projects designed and y Further projects |Sustainability plan il Intial delivery commenced in
chair based exercise for the less agile. agreed agreed place October, future projects currently
being developed
Inter-generational activities will also be a priority so as to promote Activities designed and y Further projects |Sustainability plan il First 2 projects successfuly
community cohesion. agreed agreed place delivered in partnership with the
Crime and Disorder Reduction
Partnership and focused on
intergenerational respect and
community cohesion.
Develop funding package Package developed y Seek further Make project self [£250k secured from Sport Sufficient funding secured to
sponsors funding by year end England and matched by local recruit all 3 project staff.
partnership funding. On going Additional funding being sought t
work to secure further funding increase delivery capacity
Recruit co-ordinator Coordinators recruited y Coordinator due to start 1st Full time coordinator started 1
November Oct. Two part time coordinators
due to start early 08
Map existing provision Provision mapped y Initial mapping with local funding Mapping of current provision
partners taking place and will be ongoing
developed once coordinator in
post.
Develop targeted action plan Action plan agreed y 25 Groups 45 Groups Operational Management Group
10 Groups established established established formed and action plan being

developed in parallel with initial
delivery




Stronger 3 Q3 LAA Reporting

On target?

Yes

No [l

Y

Some doubt - action taken = A
Lead Outcome Stronger Communities 3 - Improved access to | Baseline Target 2007/08 | As reported | As reported Actual Cumulative | Cumulative % Target 2008/09 | Target 2009/10
Contact services 30.06.07 01.07.07 — | 01.10.07 - | to 30.09.07 | to 31.12.07 | @
30.09.07 31.12.07 ¥
=
o
3.1: Increase the provision of affordable housing
opportunities to meet the priorities of the district
housing strategies and the Regional Housing Strategy
Enable the provision of new affordable housing to meet a 400 new homes 23 25 400 new homes | 400 new homes
range of identified needs.
3.2: Meet the government's target of having an
operational Choice Based Lettings service across the
County by 2010
Develop a common approach to prioritising housing A common Consultation | Consultation Bid for grant from | New systems and
applicants and institute complementary procedures based on housing needs completed, | completed, the DCLG policies
the principles of Choice Based Lettings to improve mobility policy framework well well reserved fund implemented
between districts and be more effective in meeting priority agreed. underway for | underway for developed and
housing needs and preventing homelessness. county wide | county wide submitted.
policy policy
agreement. | agreement. Y

3.3: Be effective in preventing homelessness with the
aim of reducing the level of homelessness acceptances
year on year and thereby reducing by 50% the need for
temporary housing accommodation using December
2004 as the baseline




Lead

Contact

Outcome Stronger Communities 3 - Improved access to
services

Pro-active homelessness services which aim to increase

Baseline

Target 2007/08

As reported
30.06.07

As reported
01.07.07 —
30.09.07

Actual
01.10.07 -
31.12.07

Cumulative
to 30.09.07

Cumulative
to 31.12.07

On target?

Target 2008/09

Target 2009/10

options for those unable to secure social renting immediately.

Homeless
prevention action
plan targets met

124
households
prevented
from
homelessnes
s as at
30/09/07

Homeless

plan targets met

prevention action

Homeless
prevention action
plan targets met

3.4: Provide increased supported housing options for
vulnerable groups identified within the Supporting

People Strategy for Wiltshire




Lead Outcome Stronger Communities 3 - Improved access to | Baseline Target 2007/08 | As reported | As reported Actual Cumulative | Cumulative %; Target 2008/09 | Target 2009/10
Contact services 30.06.07 01.07.07 - | 01.10.07— | to 30.09.07 | to 31.12.07 | ©
30.09.07 31.12.07 g
jo
(@)
Conduct reviews of existing provision and remodel or Supporting People Supporting Supporting
commission new services, meeting the identified priorities for action plan targets People action People action
housing-related support services for vulnerable groups. met plan targets met | plan targets met
Y
3.5: Increase the provision of affordable housing in rural

areas within the County and explore ways of keeping the
value within the community such as Community Land
Trusts




Lead Outcome Stronger Communities 3 - Improved access to | Baseline Target 2007/08 | As reported | As reported Actual Cumulative | Cumulative %; Target 2008/09 | Target 2009/10
Contact services 30.06.07 01.07.07 - | 01.10.07 - | to 30.09.07 | to 31.12.07 | ©
30.09.07 31.12.07 g
jo
(@)
Through district housing strategies and the County Rural Opportunities 0 Opportunities Opportunities
Housing Partnership (acting as the Rural Enabler) encourage brought forward for| brought forward | brought forward
rural communities to work with developers to deliver 30 additional rural

affordable housing in sustainable villages (within the overall
total of affordable homes delivered through outcome 3.1).

affordable homes.

for 30 additional
rural affordable
homes.
30 new
completions.

for 30 additional
rural affordable
homes.
30 new
completions.

3.6: Enable community asset ownership where
appropriate




Lead

Outcome Stronger Communities 3 - Improved access to | Baseline Target 2007/08 | As reported | As reported Actual Cumulative | Cumulative %; Target 2008/09 | Target 2009/10
Contact services 30.06.07 01.07.07 - | 01.10.07 - | to 30.09.07 | to 31.12.07 | ©
30.09.07 31.12.07 g
jo
(@)

Baselining research on existing assets Baseline y Gap analysis Those

established agreed communities to

be supported to

Findings acquire assets

communicated

determined by
findings of
research

Link to Local Development Frameworks (LDF)

Link established

y | Two-way synergy

with LDF
established

Develop advice/guidance and assessment of risks.

Advice document
published

Single Point of Contact (SPOC) for advice required

SPOC established

y Awareness of

SPOC service
evaluated

To be determined
atend Yr2

3.7: Twenty children’s centres for 0-5 year olds and their
families to be operating in Wiltshire by March 2008




Lead Outcome Stronger Communities 3 - Improved access to | Baseline Target 2007/08 | As reported | As reported Actual Cumulative | Cumulative %; Target 2008/09 | Target 2009/10
Contact services 30.06.07 01.07.07 - | 01.10.07 - | to 30.09.07 | to 31.12.07 | ©
30.09.07 31.12.07 g
jo
(@)
Good quality early learning combined with full day care y
provision for children (minimum 10 hours a day, 5 days a
week, 48 weeks a year) or drop-in and stay and play sessions
according to local need The range of
services should
By March 2008 all evolve to meet
. local need
20 centres will be .
; evidenced by
built, open and
) records of
designated by the arental
DfES. parents Wiltshire may
. N satisfaction, "
Designation = . have an additional
steering group
agreement by feedback and target to develop
DfES that the core Larterl further centres.
offer as described quarterly 2008-2010.
. o monitoring by
in the activity Targets not yet
. . wcCcC
column is being released
querildviirei.ot Each centre
Child and family health services, including ante-natal services 9 y | should reach 800
known beyond )
children 0-5 years
March 08 ) .
Parental outreach y in their
Family support services y community area
- - every year
A base for a child minder network y
Support for children and parents with special needs Y
Effective links with Jobcentre plus y
3.8: Extended Services in and around Schools
High quality 'wraparound' childcare provided on the school 60 additional y | Target agreed for| No target set;
site or through other local providers, available 8am-6pm all schools (on top of numbers of current position is
year round. 23 already schools meeting | that government
achieved) meeting full core offer by | support to LAs to
the full core offer September 08 | develop this area
by September 07 informed by of work ceases in
.+ 12 extended results in 06/07 August 2008
schools networks
operational
A varied menu of activities to be on offer such as homework As above y
clubs and study support, sport, music tuition, special interest
clubs and volunteering.
Parenting support including information sessions for parents As above y

at key transition points, parenting programmes and family

learning sessions.




Lead Outcome Stronger Communities 3 - Improved access to | Baseline Target 2007/08 | As reported | As reported Actual Cumulative | Cumulative | & | Target 2008/09 | Target 2009/10
Contact services 30.06.07 01.07.07 - | 01.10.07 - | to 30.09.07 | to 31.12.07 qév
30.09.07 31.12.07 g
&
Swift and easy referral to a wide range of specialist support As above y
services such as speech and language therapy, family
support services and behaviour support.
Providing wider community access to ICT, sports and arts As above y
facilities, including adult learning.
3.9: Access to services and facilities improved for those
without private transport
Continue to provide subsidy to local public transport in order 1. To maintain measured y 1. To maintain 1. To maintain
to maintain as far as possible reasonable levels of public access to at least annually access to at least| access to at least

transport access

a daily bus service
for at least 80% of
rural households
up to 2010/11
2. To maintain
access to an
hourly or better
weekday daytime
bus service for at
least 50% of rural
households up to
2010/11.

a daily bus
service for at
least 80% of rural
households up to
2010/11
2. To maintain
access to an
hourly or better
weekday daytime
bus service for at
least 50% of rural
households up to
2010/11.

a daily bus
service for at
least 80% of rural
households up to
2010/11
2. To maintain
access to an
hourly or better
weekday daytime
bus service for at
least 50% of rural
households up to
2010/11.

Support and develop community and voluntary transport to
meet an increasing range of access needs, that cannot be
met cost effectively by conventional public transport, through
increasing the coverage and capacity of car schemes,
community minibuses etc. and by developing community
transport hubs.

1. To have an
effective Access
and Transport
Delivery
Partnership in
active operation,
with 4 project
teams and action
plans in place, by
March 2008
2. To have 3 new
community
transport ‘hubs’ at
the launch phase
by March 2008.

1. Partnership
established,
project teams
being
established.
2.1 hub
launched, 2 in
development

1. To have 3 new
community
transport ‘hubs’ in
operation by
March 2009

1. To increase
coverage of
voluntary car
schemes in rural
areas to 93% by
March 2010 (on
track to meet LTP
target of 94% of
households by
2010/11)

3.10: Improved access to independent advice




Lead Outcome Stronger Communities 3 - Improved access to | Baseline Target 2007/08 | As reported | As reported Actual Cumulative | Cumulative | & | Target 2008/09 | Target 2009/10
Contact services 30.06.07 01.07.07 - | 01.10.07 - | to 30.09.07 | to 31.12.07 qév
30.09.07 31.12.07 g
&
Carry out an audit of advice provision in Wiltshire. Providers y Reports To be determinrd
recorded, quality published atend Yr2
standard
established, Feedback
specialist subject evaluated
provision
established. Action Plan
Gaps mapped in agreed
advice provision.
Funding provision
recorded
Funding for CAB core services is secured y Funding
maintained at
Increase the volunteer base 15 new volunteers y 15 new 15 new volunteers
Expand specialist provision in debt and benefit advice across New methods of y Advice Plus New funding
the county, taking services to community groups and centres. working for new lottery bids opportunities
Legal Services implemented (if explored
Commission applications
contracts successful)

implemented and
monitored to
determine if

contracts viable.

Provide advice and information to Migrant workers through

Development y | To be determined
advice surgeries, worker employed atend Yr1
Action Plan
carry out awareness training about Migrant workers to service Training carried y Evaluation of
providers, schools and employers out by training
development
worker

3.11: Improved access to non-urgent advice and service
from emergency services and community safety

practitioners




Lead

Outcome Stronger Communities 3 - Improved access to

Baseline

Target 2007/08 | As reported | As reported Actual Cumulative | Cumulative | & | Target 2008/09 | Target 2009/10
Contact services 30.06.07 01.07.07 - | 01.10.07 — | to 30.09.07 | to 31.12.07 qév
30.09.07 31.12.07 g
&

Call centre to be established and service standards agreed Monitor Govt brief Call centre Implementation

by partners to rollout national 101 telephone number scheme. only established evaluation

Wilts and Swindon to be covered by project, giving access to (delayed by Govt completed

all to report ASB, graffiti, noise, intimidation, abandoned from 2007/8)

vehicles, rubbish/litter, street lighting or to request specific

services such as safety advice.

Project Plan exists to deliver

3.12: Improving access to services for hard to reach and

hear groups (to be piloted in SW Wiltshire)

Information accessible in different languages and jargon free. Audit what Based on the | Monitor progress
information recommendations| and undertake
partnership work with partner review.

agencies already organisations to
have available in agree actions and
foreign languages priorities for over
and identify any a three-year
opportunities for period.
shared
literature/services Actions to be
— make reflected in
recommendations Equality Schemes
to organisations were appropriate

Produce Diversity checklist to be used by agencies to reduce Researched and Produced, Monitor and

blocks to access services, produced draft launched and review

checklist and distributed
consulted with checklist.
stakeholders A




Lead

Outcome Stronger Communities 3 - Improved access to | Baseline Target 2007/08 | As reported | As reported Actual Cumulative | Cumulative % Target 2008/09 | Target 2009/10
Contact services 30.06.07 01.07.07 - | 01.10.07 - | to 30.09.07 | to 31.12.07 | ©
30.09.07 31.12.07 c
5
Establish BME forum/consultation body (link to 1.2 and 3.10) Hosted 3 Host 3 further | Undertake survey
‘conversations’ ‘conversations’. | with key statutory
with the BME and community
community to start Analyse produce | organisations
to build the and share results. within the
relationship. partnership to

assess level of
change in service

provision as a
result of the SW.
BME Survey and

‘Conversations’




Lead Outcome Stronger Communities 3 - Improved access to | Baseline Target 2007/08 | As reported | As reported Actual Cumulative | Cumulative % Target 2008/09 | Target 2009/10
Contact services 30.06.07 01.07.07 - | 01.10.07 - | to 30.09.07 | to 31.12.07 | ©
30.09.07 31.12.07 c
5
To increase the reporting of hate crime / incidents and Audit existing A further three | Monitor progress
establish a countywide procedure and document. processes for organisations and undertake
reporting Hate sign up to review with
crime within the implement the |recommendations
partnership. same third party
Audit existing reporting process.
numbers of
reported Review the
incidences for number of
reporting Hate reported
crime to achieve a incidences and
baseline. report any
Three findings

organisations/
agencies agree to
implement ‘same’
third party
reporting process




Lead Outcome Stronger Communities 3 - Improved access to | Baseline Target 2007/08 | As reported | As reported Actual Cumulative | Cumulative %: Target 2008/09 | Target 2009/10
Contact services 30.06.07 01.07.07 - | 01.10.07— | to 30.09.07 | to 31.12.07 | ©
30.09.07 31.12.07 g
jo
(@)

Establish source for independent information and advice (this

could be linked to 3.10)

Identify where
individuals go for
information and
types of
information
required (linked to
outcomes from
BME
‘conversations’.
Audit current
provision available
for BME, Migrant
Workers and
Gypsy and
Travellers.

Seek resources
for plugging

need if
appropriate.

Adapt services to
reflect changing
needs where
relevant and

appropriate.

identified areas of

Monitor and
review.




This is a County wide target
and the target for WWDC is
200 for 07/08. The target was
set assuming 100 of these
woul,d come from PFI which
will not now meet this
timetable. Of the remaining
100 the actual for the first
quarter to 30.06.07 is as
stated. Completions will
depend upon building
programme and are not evenly
spread throughout the year.

The bid to CLG was successful
and £128,000 has been
awarded to implement the
scheme




Comments at 30.06.07

Comments at 30.09.07

Comments for this reporting
period

138 housholds prevented from
homelessness as at 30.6.07

Despite the downturn in
prevention figures for this
quarter. We continue to be on
target to achieve the 50%
reduction of households in
temporary accommodation by
2010.

In Salisbury, homeless
presentations have increased
over the last quarter together
with the number of
homlessness acceptances.




Comments at 30.06.07

Comments at 30.09.07

Comments for this reporting
period

Good progress with SP targets

The target forms part of a
wider area of work which will
not be wholly achieved during
07/08. The Supporting People
action plan is a 5 year plan.

The main reviews that need to
be carried out are those for
Mental Health, Learning
Disabilities and Older People.
Rather than just persevering
with an exclusive Supporting
People review of each of these
areas that would just
concentrate on supported
housing the Supporting People
Partnership Board have agreed
o conduct the reviews in
concert with DCS reviews.
This means that they are now
underway for MH and OP and
about to get underway for LD.
It makes more strategic sense
to look at the whole picture
rather than concentrate on one
segment of it.

A major review has been
conducted into single
homelessness in Wiltshire
which has resulted in additional
facilities, particularly in the
north of the county.

We have recently tendered to
extend the provision for
teenage parents in the
Salisbury area which pretty
much takes care of that client




Comments at 30.06.07

Comments at 30.09.07

Comments for this reporting
period

Parish work that has started
may not be able to be
continued if ongoing funding
for the post does not ocntinue

No rural houses have been
commenced in this quarter -
the changes recently made by
Cabinet in relation to the
application of the rural
affordable housing policy will
impact on the Council's ability
to deliver on this target.

The implement of the rural
housing enabling programme
to facilitate the development of
affordable housing at the
parish level continues with the
support of the partnership.The
work continues to focus on
countywide coordination,
involving stakeholders working
jointly to encourage and
facilitate provision of affordable
rural housing, and
dissemination of best practice,
especially within the context of
the local community planning
processes.

There are now 31 homes
occupied with 34 more on site
and many more at the planning
stage.




Comments at 30.06.07

Comments at 30.09.07

Comments for this reporting
period

Community Asset Ownership
has not got off the ground as
there are so few assets in
public ownership that can be
transferred to community
ownership. Pewsey Leisure
Centre was one possibility, but
in Wiltshire most community
assets, like village halls, are
already owned by the
community. The possibility that
we have been exploring and
wished to pursue with the
MOD, local authorities and
others is transferring land into
community land trusts for
affordable housing or
community facilities. This could
not be progressed further
because the Lottery fund for
the transfer of assets into
community ownership is
available for buildings only




Comments at 30.06.07

Comments at 30.09.07

Comments for this reporting
period

Each centre is establishing a
local multi-agency steering
group. The involvement by
PCT via midwives and health
visotors is increasing. The
strategic manager for childrens
centres is now line-managing
the newly appointed co-
ordinator for the parenting
strategy. A delay in building
work or refusal of planning
permission for the centres not
yet underway could cause a
slippage beyond March 2008

The programme to develop 20
centres by March 2008 is on
track to be completed within
the timescale . The following
buildings are complete and
open: Kings Park , Melksham,
Queensway, Melksham,
Greenshoots, Trowbridge, The
Avenue, Warminster, Calne
Priestley, Redland,
Chippenham, Marlborough,
Tidworth, Downton and
Pewsey.

At the end of December 2007
14 children's centres have
been designated with the
remaining 6 centres planned to
receive deignation visits by
March 2008 to be on target

Annual survey completed July
07. Position in September 07
was that 98 schools/ 40% of all
schools are meeting the full
core offer of ES so an
increase of 75 from the
position at the same time last
year.

O




Comments at 30.06.07

Comments at 30.09.07

Comments for this reporting
period

Funding for the DART
Partnership from SWRDA is
approved to end March 2008
but beyond that depends on
the future of rural funding.
Support of WiSB needed to
ensure i) that rural access and
transport is given a high priority
in any new funding
arrangements and ii) that
partners are encouraged to
play an active role in DART
and provide match funding for
its activities

On track to achieve targets for
2007/08 but 'cash freeze'
budgets and pressures from
OAP free fare scheme funding
are likely to lead to reductions
in hourly service coverage
during 2008-9

On track to achieve targets in
2007/08, but uncertainty about
availability of SW RDA funding
following end of MRD
programme, and increasing
difficulty of finding ongoing
funding for core community
transport activities, threatens
future of all 3 strands of CT
development work (community
transport, Link and Wheels 2
Work)




Comments at 30.06.07

Comments at 30.09.07

Comments for this reporting
period

Too early to have meaningful
analysis of LSC contracts.
West Wilts increased benefit
advice provision for Dorothy
House, 26 clients helped. WW
debt probvision increase for 30
clients. NW HMRC tax credit
project 34 clients helped.

Have exceeded target

Continue to exceed trget

Too early to have meaningful
analysis of LSC contracts.
West Wilts increased benefit
advice provision for Dorothy
House, 26 clients helped. WW
debt probvision increase for 30
clients. NW HMRC tax credit
project 34 clients helped.

Subjects were health ,
education and employmentt

Development worker very
overloaded and first session
likely to be March 08




Comments at 30.06.07

Comments at 30.09.07

Comments for this reporting
period

No action taken by the
partnership

1st draft has been completed ar




Comments at 30.06.07

Comments at 30.09.07

Comments for this reporting
period

No further action
taken. This is because
it has been identified
that any consultation
with our BME needs to
be co-ordinated on a
county wide basis.
There is a proposal to
undertake some
consultation with the
hospital consultative




Comments at 30.06.07

Comments at 30.09.07

Comments for this reporting
period

This work was being led by the
Police however the officer
responsible for leading this
piece of work has retired and
no replacement has been
found to date.

This is also a SDC priority and
will be led by Kelly Bagley in co
operation with Robin
Townsend and Helen Francis
for SDC. Kelly will liaise also
with SWDP as the objective
was to seek agreement for
other agencies to use the
same reporting mechanism
with the objective of ensuring
that we start to gather a true
picture of hate crime in South
Wiltshire. A draft reporting
sheet, based on the police
template has been prepared.
There is also additional work to
look at updating and maybe
agreeing a new reporting pack
that supersedes the True
Visions Packs as the delay on
reprints by the Police has
taken nearly two years! | have
passed some draft ideas to
Kelly produced by Graphic
Edge that maybe a suitable
substitute




Comments at 30.06.07

Comments at 30.09.07

Comments for this reporting
period

Migrant worker draft ‘flight plan’
and leaflet has been produced.
Further consultation required.
Links need to be made with the
newly appointed migrant
worker re next steps ( link to
3.10). Funding not been
secured from any partners to
design and print plan or leaflet.




Stronger 4 Q3 LAA

On target?

Yes Y

o [l

Some doubt - action taken A

Lead Outcome Stronger Communities 4 - Baseline Target 2007/08 | As reported | As reported Actual |Cumulative to[ Cumulative E‘5 Target 2008/09 Target 2009/10 Comments at Comments at Comments for this reporting
Contact Increased capacity in the voluntary and 30.06.07 01.07.07 — | 01.10.07 — 30.09.07 t0 31.12.07 | © 30.06.07 30.09.07 period
community sector 30.09.07 | 31.12.07 £
5
4.1: The Infrastructure of the Voluntary
& Community Sector is enhanced
Facilitate partnership working and sharing o| Consortium meetings Facilitated y | Meetings planned | Meetings planned |New WSIC website at WSIC website continues to be
information and best practice within the planned 6 months in self- six months in six months in  |www.wsic.org.uk now used as communication tool
Wiltshire & Swindon Infrastructure advance. assessment advance advance launched to raise and is updated on an ongoing
Consortium. Information sharing of WSIC held awareness, signpost basis.
procedures in July, Procedures Procedures and communicate
established. action plan reviewed reviewed

created.
Move the work of the consortium forward Strategic planning Away day y Consultation Strategic planning Consortium is going through
through consultations with partner workshops planned held completed with days held difficult time with one member
organisations and wider sector as well as and delivered. following the sector organisations refusing to sign
regular reviews of structures, methods of Future of Consortium self- up to strategic plans. This has
working and partner organisations. established. assessment. Independent scrutin resulted in those not being

Action Plan agreed Consultation body created submitted on time. An away day

with has been organised for

voluntary February to discuss actions

sector to needed. There is still

inform the committment to the work.

developing

strategy

started.
Carry out audit of VCS awareness of Audit of awareness, Audit of y | To be determined Second audit More work is needed to build
consortium and partner infrastructure Action plan created, awareness from Yr 1 action plan|  completed of the awareness and reputation
organisations and identify areas for linked to above two as part of Sector awareness of WSIC.
attention. activities consultation

questionnaire

s.




Lead Outcome Stronger Communities 4 - Baseline Target 2007/08 | As reported | As reported Actual [Cumulative to] Cumulative E‘5 Target 2008/09 Target 2009/10 Comments at Comments at Comments for this reporting
Contact Increased capacity in the voluntary and 30.06.07 01.07.07 — | 01.10.07 — 30.09.07 t0 31.12.07 | © 30.06.07 30.09.07 period
community sector 30.09.07 31.12.07 s
5

Raise awareness of the role of the PR materials created. WSIC y PR materials PR materials No PR materials have been
consortium and the services and support Presentations held website available in relevant available in created, but website continues
provided by VCS infrastructure and meetings continues to public places relevant public to be used.
organisations. Build relationships with attended. be used as a places
stakeholders and the wider VCS. tool to inform

and

communicate

. Three

presentation

sgivento a

mix of

statutory and

voluntary

sector.
Develop a Voluntary Sector Forum for Voluntary Sector First Forum y 4 meetings held. 4 meetings held. |First Forum meeting Continue to build the Voluntary
Wiltshire and Swindon in consultation with Forum created, linked| meeting held Consortium website Consortium has been arranged Sector Forum as a strategic
local/district fora. Enable consultation and to first two activities. in July. Date used as tool. website used as point of contact for VCS.
information sharing. Action Plan agreed for second tool. Feasability/future of combined

Forum set. VSF for Wilts and Swindon is

being reviewed after low turn
out from Swindon.

4.2: The public and voluntary &
community sectors work in an
integrated and complimentary way to

Baseline survey of impact of the Wiltshire Baseline established. y See next item
Compact and each of the Codes of Practice Review published.
Feedback invited.
Targeted work programme to follow survey Action plan agreed y | To be determined | To be determined |A new compact Chair

to strengthen and embed the Compact
further.

from Yr 1 action plan)|

from Yr 2

is being appointed. A
Workshop was
recently held from

4.3: A robust volunteering sector which
promotes a wide range of opportunities




Lead
Contact

Outcome Stronger Communities 4 -
Increased capacity in the voluntary and
community sector

Baseline

Target 2007/08

As reported
30.06.07

As reported
01.07.07 —
30.09.07

Actual
01.10.07 —
31.12.07

Cumulative to
30.09.07

Cumulative
to 31.12.07

On target?

Target 2008/09

Target 2009/10

Comments at
30.06.07

Comments at
30.09.07

Comments for this reporting
period

Baseline of current numbers of people
recorded as volunteering for 2 hours or
more per week.

Mandatory indicator to show increase in the
number of people recorded as, or reported
that they have been, engaged in formal
volunteering on an average of at least 2
hours per week over the past year.

Baseline complete, to|
measure number of
people making
enquiries/being
interviewed through
volunteer centres and|
by survey.

Citizens panel,
People’s Voice

Citizens panel,
People’s Voice

Brokerage

For the year Jan 2007 — Dec
2007 the four Wiltshire
Volunteer Centres have
handled a total of 1997
enquiries about volunteering —
this can be broken down into:
694 face-to-face interviews;
576 enquiries (by telephone/e-
mail); and 777 do-it
applications/enquiries.

Development of volunteering
opportunities: At the start of
December 2007 the 4 Wiltshire
volunteer centres had a total of
679 volunteer-involving
organisations registered with
them with 2240 associated
volunteering opportunities.

Employer supported
volunteering

No funding has been secured tg
develop this in Wiltshire.
However, WCC have just
agreed an employer supported
volunteering scheme for its
employees.

Further development of volunteering
opportunities required. Continuing
brokerage and marketing of opportunities
required.

No. of volunteering
opportunities
registered with
volunteer centres
available increased
by 5%.

No of people making
enquiries/being
interviewed through
volunteer centres —
stats available

' A b Co

No. of volunteering
opportunities
registered with
volunteer centres
available increased
by 5%.

No of people making
enquiries/being
interviewed through
volunteer centres —
stats available

' A b Co

No. of volunteering
opportunities
registered with
volunteer centres
available increased|
by 5%.

No of people
making
enquiries/being
interviewed
through volunteer

tat,




Lead Outcome Stronger Communities 4 - Baseline Target 2007/08 | As reported | As reported Actual [Cumulative to] Cumulative E‘5 Target 2008/09 Target 2009/10 Comments at Comments at Comments for this reporting
Contact Increased capacity in the voluntary and 30.06.07 01.07.07 — | 01.10.07 — 30.09.07 t0 31.12.07 | © 30.06.07 30.09.07 period
community sector 30.09.07 31.12.07 s
5
Exemplar employer scheme researched, Funding secured. y | To be determined | To be determined
based upon Swindon model Research report from Yr 1 action plan)| from Yr 2
completed.
Report circulated for
feedback, evaluated,
Develop volunteering capacity within sport 11.7% - | 1% increase per year, y 1% increase per 1% increase per
and active recreation sector Peoples year year
Voice July

‘06






