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M4 J17 Improvements OBC Scheme Delivery ProgrammeM4 J17 Improvements OBC Scheme Delivery Programme 1273d 30-Apr-21 10-Jun-26 -337d

Key MilestonesKey Milestones 892d 26-Aug-22 26-Mar-26 -287d

A4240 Complete OBC 0d 0% 26-Aug-22 487d A4070, A2850, A1690, A3910, A1070, A4360, A2730, A3900, A1860, A2180, A4160, A1570, A3780, A4460, A1270, A1310, A2410A3940

A4250 OBC Approval 0d 0% 26-Oct-22 -193d A4070, A2100, A1610A3200, A3220

A4440 Start Preliminary Design 0d 0% 03-Jan-23 521d A3220 A4480

A4620 Topographical survey / drainage survey / ground investigations complete 0d 0% 02-Jun-23 416d A3210, A3300, A3340

A4480 Preliminary Design Complete 0d 0% 25-Aug-23 356d A3280, A4440, A3420A4260

A4260 Start Detailed Design 0d 0% 29-Aug-23 356d A3560, A4480 A4610

A4490 Ecology Surveys Complete 0d 0% 17-Oct-23 320d A3460

A4270 Start Contract Documents / Tender 0d 0% 02-Feb-24 249d A3660

A4610 Detailed Design Complete 0d 0% 06-Feb-24 246d A3560, A3570, A3580, A3590, A3600, A4010, A4260, A3610

A4660 Tender preparation 0d 0% 28-Mar-24 209d A3660

A4630 Environmental Assessment Report Complete 0d 0% 15-Jul-24 136d A3470, A3480, A3490, A3500, A3510, A3520, A3530, A3540, A3550, A4400

A4430 Preferred Contractor Selected 0d 0% 09-Sep-24 98d A3690

A4280 Complete FBC 0d 0% 11-Oct-24 73d A3190

A4290 FBC Approval 0d 0% 09-Dec-24 33d A3190

A4650 Section 6 Agreement (Procurement of Works & Finalise Agreement) 0d 0% 30-Jan-25 1d A3990

A4300 Award of Contract 0d 0% 19-Feb-25 -12d A3700

A4310 Start Construction 0d 0% 09-Apr-25 -47d A3710

A4320 Finish Construction 0d 0% 12-Feb-26 -257d A3730

A4640 Section 6 Agreement (Construction and Final Accounts) Complete 0d 0% 26-Mar-26 -287d A4000

Outline Business CaseOutline Business Case 373d 30-Apr-21 26-Oct-22 445d

Project ManagementProject Management 0d 0d

Risk ManagementRisk Management 0d 0d

Transport PlanningTransport Planning 331d 30-Apr-21 26-Aug-22 487d

Dependent DevelopmentDependent Development 0d 0d

Options Assessment ReportOptions Assessment Report 0d 26-Aug-22 26-Aug-22 0d

ReportReport 0d 0d

VISSIM ModellingVISSIM Modelling 0d 26-Aug-22 26-Aug-22 0d

A3900 Final Reporting 0d 0% 26-Aug-22* 26-Aug-22 0d A3890, A3910 A4240

Appraisal Specification ReportAppraisal Specification Report 0d 26-Aug-22 26-Aug-22 488d

A1860 Respond to further DfT comments 0d 0% 26-Aug-22* 26-Aug-22 488d A1850 A4240

Outline Business CaseOutline Business Case 331d 30-Apr-21 26-Aug-22 487d

Strategic DimensionStrategic Dimension 124d 01-Mar-22 26-Aug-22 487d

A2870 Confirm full draft for review 35d 0% 01-Mar-22* 20-Apr-22 487d A1890 A1910

A1910 Submit Strategic Case to Wiltshire Council 0d 0% 20-Apr-22 487d A3830, A2870 A2160

A2160 Wiltshire Council Review 39d 0% 21-Apr-22 17-Jun-22 487d A1910 A2170

A2170 Atkins Updates 50d 0% 20-Jun-22 26-Aug-22 487d A2160 A2180

A2180 Submit Strategic Case to DfT 0d 0% 26-Aug-22 487d A2170 A4240

Economic Dimension - Strategic Traffic ModellingEconomic Dimension - Strategic Traffic Modelling 0d 0d

Economic Dimension - Economic AppraisalEconomic Dimension - Economic Appraisal 50d 30-Apr-21 12-Jul-21 90d

A3810 Submit Economic Case to Wiltshire Council 0d 0% 30-Apr-21 90d A2640, A2100, A2350A4050

A4050 Wiltshire Council Review 20d 0% 30-Apr-21 28-May-21 90d A3810 A4060

A4060 Atkins Updates 20d 0% 01-Jun-21 28-Jun-21 90d A4050 A4070

A4070 Submit Economic Case to DfT 0d 0% 12-Jul-21 90d A4060 A4100, A4240, A4250

Financial DimensionFinancial Dimension 50d 30-Apr-21 12-Jul-21 768d

A2650 Submit Financial Case to Wiltshire Council 0d 0% 30-Apr-21 784d A2370, A3930 A4080

A4080 Wiltshire Council Review 16d 0% 30-Apr-21 24-May-21 784d A2650 A4090

A4090 Atkins Updates 18d 0% 25-May-21 18-Jun-21 784d A4080 A4100

A4100 Submit Financial Case to DfT 0d 0% 12-Jul-21 768d A4090, A4070 A4130

Commercial DimensionCommercial Dimension 90d 19-Apr-22 25-Aug-22 488d

A2420 Commercial Case - presentation of procurement strategy, contract management, treatment of risk30d 0% 19-Apr-22* 31-May-22 488d A4170 A2660

A2660 Submit Commercial Case to Wiltshire Council 0d 0% 31-May-22 488d A2420 A4110

A4110 Wiltshire Council Review 30d 0% 01-Jun-22 14-Jul-22 488d A2660 A4120

A4120 Atkins Updates 30d 0% 15-Jul-22 25-Aug-22 488d A4110 A4130

A4130 Submit Commercial Case to DfT 0d 0% 25-Aug-22 488d A4120, A4100 A4160

Management DimensionManagement Dimension 330d 30-Apr-21 25-Aug-22 488d

A2500 Submit Management Case to Wiltshire Council 0d 0% 30-Apr-21 788d A2490 A4140

A4140 Wiltshire Council Review 25d 0% 30-Apr-21 07-Jun-21 788d A2500 A4150

A4150 Atkins Updates 5d 0% 08-Jun-21 14-Jun-21 788d A4140 A4160

A4160 Submit Management Case to DfT 0d 0% 25-Aug-22 488d A4150, A4130 A4240

Modelling and Economics ReportModelling and Economics Report 0d 0d

EnvironmentEnvironment 67d 25-Jul-22 26-Oct-22 -193d

Preliminary Ecological Appraisal ReportPreliminary Ecological Appraisal Report 0d 0d

WebTAG WorksheetsWebTAG Worksheets 25d 25-Jul-22 26-Aug-22 -193d

A1430 Check and Review of Noise & Air Quality Worksheets 25d 0% 25-Jul-22* 26-Aug-22 -193d A1420 A1440

A1440 Finalise and issue Noise and Air Quality Worksheets 0d 0% 26-Aug-22 -193d A1430, A1400 A1570, A1590

Environment Input to OBCEnvironment Input to OBC 0d 26-Aug-22 26-Aug-22 -193d

A1570 Text input received after Worksheets completed 0d 0% 26-Aug-22 -193d A1560, A1530, A1500, A1470, A1440A4240, A1590

EIA ScreeningEIA Screening 42d 30-Aug-22 26-Oct-22 -193d

A1590 Check and Review of EIA Screening 9d 0% 30-Aug-22 09-Sep-22 -193d A1580, A1570, A1440A1600

A1600 Finalise & Isuue EIA Screening 0d 0% 16-Sep-22 -193d A1590 A1610

A1610 Screening opinion received from Wiltshire Council 15d 0% 06-Oct-22 26-Oct-22 -193d A1600 A4250

DesignDesign 0d 0d

Cost EstimationCost Estimation 0d 0d

Public EngagementPublic Engagement 38d 20-Dec-22 17-Feb-23 487d

A3940 Develop public engagement strategy 16d 0% 20-Dec-22* 18-Jan-23 487d A4170, A4240 A3950
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A3950 Develop Scheme website 16d 0% 20-Dec-22 18-Jan-23 487d A3940 A3960

A3960 Public Engagement events 22d 0% 19-Jan-23* 17-Feb-23 487d A3950

Preliminary DesignPreliminary Design 424d 01-Nov-22 15-Jul-24 136d

HighwaysHighways 165d 03-Jan-23 25-Aug-23 -230d

Topographical SurveyTopographical Survey 105d 03-Jan-23 02-Jun-23 -170d

A3200 Scope Topographical Survey 15d 0% 03-Jan-23 23-Jan-23 -230d A4250, A3220 A3210, A3360, A3290, A3330

A3210 Procure and undertake Topographical Survey 90d 0% 24-Jan-23 02-Jun-23 -170d A3200 A3280, A4620

Design Fix 1Design Fix 1 61d 03-Jan-23 28-Mar-23 -219d

A3220 Develop 3D Highways Design 26d 0% 03-Jan-23* 07-Feb-23 -230d A4250 A3230, A4530, A3200, A3820, A4440

A3230 Complete Design Fix 1 35d 0% 08-Feb-23 28-Mar-23 -219d A3220 A3240, A3540, A3550, A4670

Design Fix 2Design Fix 2 65d 29-Mar-23 03-Jul-23 -219d

A3240 Update 3D Highway Design 30d 0% 29-Mar-23 12-May-23 -219d A3230 A3250, A3450

A3250 Complete Design Fix 2 35d 0% 15-May-23 03-Jul-23 -219d A3240 A3260, A3420, A3430, A2980

Design Fix 3Design Fix 3 39d 04-Jul-23 25-Aug-23 -230d

A3260 Update 3D Highway Design 20d 0% 04-Jul-23 31-Jul-23 -219d A3250 A3270

A3270 Complete Design Fix 3 8d 0% 01-Aug-23 10-Aug-23 -219d A3260 A3280, A3000

A3280 Preliminary Design Complete 0d 0% 25-Aug-23 -230d A3270, A4530, A3320, A3380, A3400, A3210, A3450A3560, A3570, A3620, A3630, A3650, A3660, A3170, A4480

GeotechnicalGeotechnical 160d 03-Jan-23 18-Aug-23 -225d

Ground Investigation ReportGround Investigation Report 118d 03-Jan-23 21-Jun-23 -225d

A3290 GI Scoping 10d 0% 03-Jan-23 16-Jan-23 -225d A4170, A3200 A3300, A3970

A3300 Procure and Undertake GI 65d 0% 17-Jan-23 19-Apr-23 -225d A3290 A3310, A4620

A3310 Produce GIR 43d 0% 20-Apr-23 21-Jun-23 -225d A3300 A3320

Geotechnical Preliminary DesignGeotechnical Preliminary Design 85d 20-Apr-23 18-Aug-23 -225d

A3320 Geotechnical inputs into preliminary design 85d 0% 20-Apr-23 18-Aug-23 -225d A3310 A3280

DrainageDrainage 165d 03-Jan-23 25-Aug-23 -230d

Drainage SurveyDrainage Survey 83d 03-Jan-23 02-May-23 -230d

A3330 Drainage Survey Scoping 23d 0% 03-Jan-23 02-Feb-23 -230d A4170, A3200 A3340

A3340 Procure & undertake Drainage Survey 60d 0% 03-Feb-23 02-May-23 -230d A3330 A3350, A4620

Drainage Preliminary DesignDrainage Preliminary Design 82d 03-May-23 25-Aug-23 -230d

A3350 Input into 3D highways model 23d 0% 03-May-23 05-Jun-23 -230d A3340 A3360

A3360 Drainage Design Fix 1 19d 0% 06-Jun-23 30-Jun-23 -230d A3200, A3350 A3370

A3370 Drainage Design Fix 2 19d 0% 03-Jul-23 27-Jul-23 -230d A3360 A3380

A3380 Drainage Design Fix 3 21d 0% 28-Jul-23 25-Aug-23 -230d A3370 A3280

PavementsPavements 65d 03-Jan-23 03-Apr-23 -226d

Pavements Preliminary DesignPavements Preliminary Design 65d 03-Jan-23 03-Apr-23 -226d

A3820 Pavement Survey Scoping 23d 0% 03-Jan-23 02-Feb-23 -226d A4170, A3220 A4390

A3390 Pavements input into Preliminary Design 21d 0% 03-Feb-23 03-Mar-23 -226d A4390 A3400

A4390 Pavement Investigation 42d 0% 03-Feb-23 03-Apr-23 -226d A3820 A3390

LightingLighting 138d 03-Feb-23 21-Aug-23 -226d

Lighting Preliminary DesignLighting Preliminary Design 138d 03-Feb-23 21-Aug-23 -226d

A3400 Lighting input into Preliminary Design 138d 0% 03-Feb-23 21-Aug-23 -226d A3390 A3280

Information ManagementInformation Management 197d 01-Nov-22 16-Aug-23 363d

BIM Execution PlanBIM Execution Plan 197d 01-Nov-22 16-Aug-23 363d

A3410 Produce BEP 15d 0% 01-Nov-22* 21-Nov-22 483d A4170 A3420

A3420 Undertake IDC reviews 62d 0% 22-May-23 16-Aug-23 363d A3250, A3410 A4480

Health and SafetyHealth and Safety 35d 15-May-23 04-Jul-23 232d

F10 NotificationF10 Notification 0d 04-Jul-23 04-Jul-23 232d

A3430 Produce F10 Notification 0d 0% 04-Jul-23 232d A3250 A3440

Maintenance & Repair Strategy StatementMaintenance & Repair Strategy Statement 20d 15-May-23 12-Jun-23 -176d

A3450 Produce Maintenance & Repair Strategy Statement 20d 0% 15-May-23 12-Jun-23 -176d A3240 A3280

EnvironmentEnvironment 424d 01-Nov-22 15-Jul-24 136d

Ecological SurveysEcological Surveys 240d 01-Nov-22 17-Oct-23 295d

A3460 Undertake Ecology Surveys 240d 0% 01-Nov-22* 17-Oct-23 295d A4170 A3520, A4490

Enviromnetal Assessment ReportEnviromnetal Assessment Report 385d 03-Jan-23 15-Jul-24 136d

A3500 Update EAR - Cultural Heritage 15d 0% 03-Jan-23* 23-Jan-23 506d A4170 A4630

A4400 Carbon Management Plan 23d 0% 20-Jun-23* 20-Jul-23 382d A4170 A4630

A3470 Update EAR - AQ 20d 0% 17-Oct-23* 13-Nov-23 301d A4170 A4630

A3480 Update EAR - Noise & Vibration 20d 0% 13-Nov-23* 08-Dec-23 282d A4170 A4630

A3490 Update EAR - Cumulative Assessment 15d 0% 08-Dec-23* 05-Jan-24 268d A4170 A4630

A3510 Update EAR - Climate effects and vulnerability 20d 0% 22-Jan-24* 16-Feb-24 238d A4170 A4630

A3530 Update EAR - Soils and Geology 25d 0% 19-Feb-24* 22-Mar-24 213d A4170 A4630

A3520 Update EAR - Ecology 25d 0% 25-Mar-24* 30-Apr-24 188d A3460 A4630

A3540 Update EAR - Landscape 25d 0% 23-Apr-24* 29-May-24 169d A3230 A4630

A3550 Update EAR - Materials & Waste 35d 0% 28-May-24* 15-Jul-24 136d A3230 A4630

TRO ProcessTRO Process 167d 31-Mar-23 27-Nov-23 291d

A4670 Prepare TRO application and submit 62d 0% 31-Mar-23 30-Jun-23 291d A3230 A4680

A4680 30 days advertising/consultation period 22d 0% 03-Jul-23 01-Aug-23 291d A4670 A4690

A4690 Prepare report for WC cabinet and to inform design 60d 0% 02-Aug-23 25-Oct-23 291d A4680 A4700

A4700 Report sign off by Wiltshire Council cabinet member 23d 0% 26-Oct-23 27-Nov-23 291d A4690

Full Business CaseFull Business Case 542d 01-Nov-22 07-Jan-25 -22d

Project ManagementProject Management 331d 01-Nov-22 29-Feb-24 189d

Project Management PlanProject Management Plan 246d 22-Dec-22 15-Dec-23 237d

A2940 Inputs for PMP 204d 0% 22-Dec-22* 18-Oct-23 237d A4170 A2950

A2950 Update PMP 21d 0% 17-Nov-23 15-Dec-23 237d A2940 A3190

Project ScheduleProject Schedule 331d 01-Nov-22 29-Feb-24 189d

A2960 Inputs for Project Schedule 251d 0% 01-Nov-22* 01-Nov-23 189d A4170 A2970
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A2970 Update Project Schedule 59d 0% 01-Dec-23 29-Feb-24 189d A2960 A3190

Risk ManagementRisk Management 349d 20-Jan-23 12-Jun-24 119d

Risk RegisterRisk Register 221d 04-Jul-23 21-May-24 119d

A2980 Risk Workshop 1 0d 0% 04-Jul-23 290d A3250 A2990

A2990 Update Risk Register 10d 0% 04-Jul-23 17-Jul-23 290d A2980 A3000

A3000 Risk Workshop 2 0d 0% 22-Mar-24* 119d A3270, A2990 A3010

A3010 Update Risk Register 10d 0% 22-Mar-24 08-Apr-24 119d A3000 A3050, A3020

A3020 Risk Workshop 3 0d 0% 08-May-24 119d A3010 A3030

A3030 Finalise Risk Register 10d 0% 08-May-24 21-May-24 119d A3020 A3060

Risk Management PlanRisk Management Plan 22d 20-Jan-23 20-Feb-23 416d

A3040 Update Risk Management Plan 22d 0% 20-Jan-23* 20-Feb-23 416d A4170 A3050

QCRAQCRA 45d 09-Apr-24 12-Jun-24 119d

A3050 First pass of QCRA 15d 0% 09-Apr-24 29-Apr-24 134d A3010, A3040 A3060

A3060 Finalise QCRA 15d 0% 22-May-24 12-Jun-24 119d A3030, A3050 A3190

Transport PlanningTransport Planning 503d 03-Jan-23 07-Jan-25 -337d

Full Business CaseFull Business Case 503d 03-Jan-23 07-Jan-25 -337d

A4530 Design input / refinement 161d 0% 03-Jan-23 21-Aug-23 -226d A3220 A3280, A4540

A4540 Define FBC scope (liaison with DfT) 36d 0% 01-Nov-23* 20-Dec-23 -278d A4530 A4550

A4550 Update modelling (allowance in programme if required) 63d 0% 02-Jan-24 28-Mar-24 -278d A4540 A4560

A4560 Refresh economic appraisal 42d 0% 02-Apr-24 31-May-24 -278d A4550 A4570

A4570 Update 5 cases (draft FBC) 41d 0% 01-May-24 28-Jun-24 -278d A4560 A4590

A4580 Confirm final costs and finalise economic appraisal (with tender price) 10d 0% 09-Sep-24 20-Sep-24 -337d A3690 A4590

A4590 Submit Final FBC 15d 0% 23-Sep-24 11-Oct-24 -337d A4580, A4570 A4600, A3190

A4600 FBC - DfT approval 5d 0% 23-Dec-24 07-Jan-25 -337d A4590 A3700

Cost EstimationCost Estimation 283d 29-Aug-23 11-Oct-24 33d

Final EstimateFinal Estimate 283d 29-Aug-23 11-Oct-24 33d

A3170 Inputs for Final Estimate 5d 0% 29-Aug-23 04-Sep-23 291d A3280 A3180

A3180 Produce Final Estimate 20d 0% 05-Sep-23 02-Oct-23 291d A3170 A3190

A3190 FBC complete 0d 0% 11-Oct-24 33d A4590, A2950, A2970, A3060, A3180A4280, A4290

Section 6 AgreementSection 6 Agreement 808d 03-Jan-23 26-Mar-26 -287d

Third Party Protocol AgreementThird Party Protocol Agreement 808d 03-Jan-23 26-Mar-26 -287d

A3970 Pre- Agreement Stage 100d 0% 03-Jan-23 25-May-23 -156d A3290 A3980

A3980 Detailed Design Stage 127d 0% 29-Aug-23 29-Feb-24 -221d A3560, A3970 A3690

A3990 Procurement of Works & Finalise Agreement 112d 0% 16-Aug-24 30-Jan-25 -282d A3690 A3720, A4650

A4000 Construction and Final Accounts 30d 0% 13-Feb-26 26-Mar-26 -287d A3730 A4640

Construction PreparationConstruction Preparation 368d 29-Aug-23 18-Feb-25 -12d

Detailed DesignDetailed Design 110d 29-Aug-23 06-Feb-24 246d

A3560 Highways Detailed Design 75d 0% 29-Aug-23 11-Dec-23 -221d A3280 A3580, A3590, A3600, A3610, A3980, A4010, A4260, A4610

A3570 Geotechnical Detailed Design 40d 0% 29-Aug-23 23-Oct-23 316d A3280 A3610, A4610

A3580 Drainage Detailed Design 45d 0% 12-Sep-23 13-Nov-23 301d A3560 A3610, A4610

A3590 Lighting Detailed Design 25d 0% 12-Sep-23 16-Oct-23 321d A3560 A3610, A4610

A3600 Pavements Detailed Design 20d 0% 12-Sep-23 09-Oct-23 326d A3560 A3610, A4610

A4010 Stage 2 RSA 20d 0% 12-Dec-23 16-Jan-24 -59d A3560 A3620, A3610, A4610

A3610 Detailed Design Complete 0d 0% 06-Feb-24 246d A3560, A3570, A3580, A3590, A3600, A4010A4610

Construction Phase PlanConstruction Phase Plan 30d 17-Jan-24 27-Feb-24 -59d

A3620 Produce CPP 30d 0% 17-Jan-24 27-Feb-24 -59d A3280, A4010 A3710

Traffic ManagementTraffic Management 35d 30-Aug-24 17-Oct-24 69d

A3630 Traffic Management Plan 15d 0% 30-Aug-24* 19-Sep-24 69d A3280 A3640

A3640 Traffic Management Drawings 20d 0% 20-Sep-24 17-Oct-24 69d A3630

EnvironmentEnvironment 20d 29-Aug-23 25-Sep-23 336d

Environmental Management PlanEnvironmental Management Plan 20d 29-Aug-23 25-Sep-23 336d

A3650 Produce Environmental Management Plan 20d 0% 29-Aug-23 25-Sep-23 336d A3280

ProcurementProcurement 261d 02-Feb-24 18-Feb-25 -12d

A3660 Prepare Contract Documents 40d 0% 02-Feb-24* 28-Mar-24 -337d A3280 A3670, A4270, A4660

A3670 Tender Process 62d 0% 02-Apr-24 28-Jun-24 -337d A3660 A3680

A4020 Soft Market Testing 36d 0% 22-May-24* 11-Jul-24 138d

A3680 Tender Prices Received 16d 0% 04-Jul-24 25-Jul-24 -337d A3670 A3690, A4030

A4030 Consideration of tender Submission 10d 0% 02-Aug-24 15-Aug-24 -337d A3680 A3690

A3690 Preferred Contractor Selected 15d 0% 16-Aug-24 06-Sep-24 -337d A3680, A4030, A3980A3700, A3990, A4580, A4430

A3700 Contract Award 0d 0% 18-Feb-25 -337d A3690, A4600 A3710, A4300

ConstructionConstruction 290d 09-Apr-25 10-Jun-26 -337d

A3710 Works Start 0d 0% 09-Apr-25 -337d A3700, A3620 A3720, A4040, A4310

A3720 Construction Period 210d 0% 09-Apr-25 12-Feb-26 -330d A3710, A3990 A3730, A3440

A3730 Construction Complete 0d 0% 12-Feb-26 -287d A3720 A3740, A4320, A4000

A3740 Scheme Opening 0d 0% 26-Feb-26 -267d A3730

A4040 Stage 3 RSA 10d 0% 28-May-26 10-Jun-26 -337d A3710

Health and Safety FileHealth and Safety File 163d 01-Oct-25 01-Jun-26 -330d

A3440 Produce Health and Safety File 163d 0% 01-Oct-25 01-Jun-26 -330d A3430, A3720
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