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39 risks modelled 

1 excluded (Dft risk) 

4 risks with 0 minimum cost, ensure justification for this is detailed. 

Updated estimating uncertainty 

 

4 risk 

 

Base Cost Risk Exposure 
Confidence Level 

Mean P50* P80* P85* P90* P95* 

    Mean split (EU) 
229,0

02  225,297  289,203  304,357  323,533  353,044  

Cost of Work Done 
(COWD) 

3,300
,000  

Mean split 
(Discrete Risk) 

2,456,
360  

2,416,61
1  

3,102,09
9  

3,264,63
9  

3,470,33
5  

3,786,87
8  

Costs to Go (CTG) 
27,66
0,934  

Mean split 
(Schedule 
Delay) 0  0  0  0  0  0  

Total Base Cost 
30,96
0,934  

Risk - uplift to 
Base Cost 

2,685,
363  

2,641,90
8  

3,391,30
2  

3,568,99
6  

3,793,86
8  

4,139,92
2  

Probability of 
achieving within Base 
Cost 0.0% 

Risk - % of 
Base Cost 8.7% 8.5% 11.0% 11.5% 12.3% 13.4% 



      
Risk - % of 
CTG 9.7% 9.6% 12.3% 12.9% 13.7% 15.0% 

      Total AFC 

33,64
6,297 

33,602,8
42  

34,352,2
36  

34,529,9
29  

34,754,8
02  

35,100,8
56  

            
* 'Splits' (in italics) at different confidence levels are 
based on pro-rating the mean value.  

 

 



 

 



 



 

 



 

 



 

 



 

 

Ris
k 

ID 
Risk Title 

Probabil
ity 

P50De
lta 

P80De
lta 

P90De
lta 







 


