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Mapping current plans and
constraints - closed.
Monitor applications against
Potental mpactofcuret planned and | Routs aptons passing trough oradecentto_— SR CHREREI FCRREESES Stes it (BERED S SN R e |3 odum | S7VeY | 8- Very 2-Low- | S-Vey [ 5-Vey propessaroueenaone.
1 10 RO1 | 5-Aug20 | 1-Open | Threat |future emerging developments on bypass |planned development sites (this is currently being |Po 9 P § nt pi 9 f P! b N : o o High - > High - > 15 15 No Change o omo, | High-> | High-> 10 Reduce ) ] 30-Nov-21
. . . . applications) and new applications may be located |avoid/reduce the impacts resulting in a Council 25%-50% 10%-25% 1Sep21 update - risk has
route options (and vice versa). explored and sites will be mapped on GIS). " N ! ) Ny 500K 3months 500K 3months 8 N
across or adjacent to the various route options. suboptimal scheme solution. reduced with the selection of
the preferred route but there
remains a risk that a new
application goes in before
the route corridor is secured.
The effects could potentially relate to:- Engagement with WC to
- public perception of the bypass discuss emerging sites and
proposals - the bypass may be welcomed by bypass planning and
residents in terms of traffic relief through the interface/programme.
town centre, but might be opposed if the
s . " . . Emerging site allocations close to the emerging bypass is associated as a facilitator of further I 1- Very 5 - Very 5 - Very 1- Very 5-Very | 5-Very RR meeting with developers
2 28 R02 | 5-Aug-20 | 1-Open | Threat :ﬁ;i;t;z;gltga:ats(;f;nl\il,eelllgi?r:g site iLdC;at:fPIaalTo’::t\i/zl;w;i't);:cess underway which may bypass route options may impact upon or interact |housing sites coming forward; Vé/):l)tj:;:a Low - 1%- | High-> High - > 5 (NI 7LE Low - 1%- | High - > | High - > 5 Reduce |at appropriate points. I 30-Nov-21
. Y ) with that emerging route. - the bypass design may ned to be 10% 500K 3months 10% 500K 3months
amended to respond to any emerging site 1SEP21 - Risk % reduced to
allocations; and VL as the modelling has
- the scope of the PEAR and eventual included the developments.
EIA may be affected if the future environment Risk to be considered for
around the bypass route changes. Icosure in Nov 21.
Development of Public
Consultation Strategy and
Stakeholder Management
Plan.
5Nov20 update: non-stat
consultation started 4/11/20.
Initial reactions from public
slightly negative - option
. . - Public perception of the bypass proposals could be . 3- . 10D
Major public opposition to bypass P ) . . " . e Hiah - _ .| 4-High- 3- | 4-High-
3 5 RO3 | 5-Aug-20 1-Open Tiveath Iproposels at publicconstiiation/stags aqversely affecttedllf itis perct?lveq that the .bypass Major pyl?llc opplosmon to the bypass proposals, D.elays 'andl cost increases to address and deal WlItshl(e 4 ﬂnghﬂ 3 - Medium . 16 Improving Medium - Medium o 12 Reduce } I 30-Oct-21
will also be delivering two major site allocations to |undermining project scope and programme. with objections. Council 50%-75% |100K - 250K 100K - 16Mar21 update: completed
(related to R02) 3months 25%-50% 3months 5 P
the east of Melksham. 250K non-stat - 60:40 view in
favour of doing something.
Next round of consultation
summer 21.
1Sep21 - Local plan is the
driver of growth, not this
road scheme. Local plan will
be out ot consultation early
2022.
. . _— N Project Planning Strategy
Scope of Planning Strategy not clearly Related tt.) the risks outiined above, the scope of Chqnges to the objectives, design and Delay to finalising the Planning (and - . 4 - High - 1-Very |4-High- has been prepared and S
X e : the Planning Strategy could be unclear, delayed or |environmental assessment of the bypass could . . Wiltshire 3 - Medium - 1-Very 2-Low - N Wiltshire
4 14 R04 | 5-Aug-20 | 1-Open Threat |defined or agreed by Wiltshire Council . L L . . assessment) Strategy, which could impact the . o, o, 2months- No Change o, o, Low - | 2months- 8 Reduce submitted for WC planners ; 1-Nov-21
require re-drafting if the objectives, design and affect the scope of the Planning (and assessment) Council 25%-50% | Low - <50K 10%-25% ! N N Council
(related to R002) . : scope of the PEAR. 3months <50K 3months for consideration. Planning
environmental assessment of the bypass change. |Strategy going forward. . -
Strategy and Planning Policy
MPastOr VWEU TAG
changes.
The Benefit Cost Ration (BCR) at SOBC stage for Maximise benefits and aim
the eastern Option C was 2.2. This has since There have been recent changes to WebTAG .
changed to 1.3 but the project is expecting 1.5 values used in the economic appraisal — the Potential risk to award of funding from central Wiltshire =Yy =y =y = 9=Vey || §=Vay D WEEEER EUR
5 1 R05 | 5-Aug-20 | 1-Open | Threat |Scheme Value for Money (VM) ang : projectis expecting 7.5. " nic app nding " High - 75%-| High-> | High-> DISTTE M Medium - | High-> | High-> 15 Reduce  |improve ViM. I 30-0ct-21
This places the scheme in the ‘medium’ VfM impact of these is uncertain at this stage, government for scheme delivery Council o - o
) iy " ) 3 90% 500K 3months 25%-50% 500K 3months
category. Schemes with a ‘high’ VM are likely to | VM could drop if scheme costs increase. .
" 5Nov20 update:
be looked upon more favourably for funding. N o -
investigating opportunities
for enhancements in town
De\;elop aarbon narrative.
The climate change agenda has gained increasing Potential objection from climate change groups
There is a risk of a material change to the project |prominence. Wiltshire Council signed up to the ) 9¢ group . 3- 3- Atkins-WC engage with
! N N . ) ) on the grounds of the scheme not having - . . 3 - Medium - 3- . . . S
. . . as a result of the emerging climate change agenda |Climate Emergency in 2019, with a commitment to . ) Wiltshire 4 - High - |3 - Medium - . Medium - | Medium - climate change team to Wiltshire
6 15 R06 | 5-Aug-20 1-Open Threat |Alignment with climate change agenda - " . . " regard to climate change policy / . o o 1month- 2 No Change Medium - 9 Reduce N ’ 31-Mar-22
and WC signing up to the Climate Emergency in  |achieve carbon neutrality by 2030. Large road . . Council 50%-75% |100K - 250K o o 100K - | 1month- 2 agree actions and message. Council
y " I~ commitments. Could be a material months 25%-50%
2019 to achieve carbon neutrality by 2030. building schemes could be seen to run contrary to consideration at planning stage 250K months
this. p g stage- Capture
carbon/sustainabilitv in
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. Identified portunity Review Score  Last Review Date Treatment
oy genernally requires E.’ e Gl e 2 e Any increases in scheme cost could increase the |The availability of local funding could impact .
Local contributions(funding) strategy - Full Cosi (k) o D [ouliEinein 962 Seukes. need for additional local contributions. Wiltshire decisions regarding OBC approval, affect the Wiltshire 4 - High - &=y &=y i=ew 0- 0- SeavpllegEnelig,
7 2 R0O8 | 5-Aug-20 | 1-Open | Threat ° 9 9y DfT is likely to seek some assurance around the - S e ” s regarding PP : : . 9 o High - > High - > No Change | Low - 1%- - - 0 Reduce ] 30-Nov-21
Business Case o, . o Council will need to identify potential local funding |affordability of the scheme, and/or delay Council 50%-75% o Negligible | Negligible . .
availability of local funding when considering the Lo . 500K 3months 10% Monitor magnitude of cost.
OBC submission. availability. scheme progress and delivery.
There is a risk that following stakeholders
We have assumed the proposed outfalls to the consultatlop (such as Lead Local Flood Authority )
" - (WC), Environment Agency, and Wessex Water) - 1 - Very 1-Very | 1-Very Design development.
Stakeholder Consultation to agree existing watercourses/ Wessex Water sewers can i N P . . . Wiltshire 2-Low- 1- Very s 2-Low-
8 29 R09 | 5-Aug-20 | 1-Open Threat . y . . and the comments received may require more Resulting in an impact the drainage design. . o, o, Low - <2 2 Improving o, o, Low - Low - <2 2 Accept 30-Jan-22
proposed outfall and discharge rates. be agreed with the relevant approving bodies and X Council 10%-25% | Low - <50K 10%-25% .
incorporated into the proposed scheme extensive work than has been allowed for or weeks <50K weeks Develop drainage strategy.
comments on other disciples (for example flood
modelling).
Engagement with
Agreement cannot be reached with the landowner |Lack of adequate stakeholder engagement could - . " S T = _hiqn. | 4-High- 1-Very | 4-High- | 4-High- stakeholder.
9 6 R10 | 5-Aug20 | 1-Open | Threat |Land acquisition for the scheme to obtain the land identified for the |result in refusal or elevated price for land i':i:::;r;g i 0 i P R D L ] ot vgr::;? goo/H_l_};:o/ ZQOKH-IQSEOK 2months- 16 16 No Change |Low-1%-| 250K- | 2months- Reduce B 30-Nov-21
scheme. acquisition. : © ° 3months 10% 500K 3months Develop design considering
land take.
Impact on water environment |mpacts of the route options on water environment Significant impact on the water environment Delay to project whilst mitigation or alternative Wiltshire
10 R11 5-Aug-20 1-Open Threat |(flood risk, surface water quality and . P! " P . identified through the assessment process. designs developed. . Reduce 1-Sep-21
N including watercourses and flood plains " . N . Council
groundwater quality). Opposition from Environment Agency. Extra costs required for the project.
. L . . Delay to project whilst mitigation or alternative . 3- Agreed parameters with EA
Impact on water environment . . Significant impact on the water environment y S . . 3 - Medium - . N " -
1 2% R12 | 5-Aug-20 1-Open Tiveath (HoodlriskNsurface watstqualityiand Impacts of the route options on water environment fentifisdliirotghithe/assessment processiand designs developed. Wiltshire 3 - Medium - 3 - Medium - i 9 9 No Change 2-Low- | 2-Low- | Medium - 6 Reduce and have written a technical Wiltshire 30-Nov-21
roundwa'ter uality) including watercourses and flood plains s e e Bl A Extra costs required for the project due to re- Council 25%-50% | 100K - 250K - 10%-25% |50K - 100K| 1month- 2 note. Ongoing discussions Council
9 quality 9s opp gency.- design or additional land take. months with EA.
Ongoing engagement with
consultees - Historic
England and county
ecologist.
Impacts of the route options on built heritage (i.e. Significant impact on built heritage Delay to project whilst mitigation or alternative 2-Low-2 3- 1-Very | 1-Very
12 16 R13 | 5-Aug-20 | 1-Open | Threat |Impacts on built heritage and archaeology |existing buildings, including buried and unknown sites/archaeology identified through the | designs developed which would avoid area of Wilishire 4 _ongho_ 8- Medium 17 ok - 1 DECUIIETNEM Medium - | Low - | Low-<2 Reduce | DSVelOp survey spec for the ] 30-Jan-22
assessment process and brings opposition from N N Council 50%-75% |100K - 250K o o next stage, will be in
archaeology) A built heritage/ archaeology. Month 25%-50% <50K weeks y N
Historic England. consultation with the county
archaeologist.
Engage with County
Archaeologist.
Consultation with public/land
] - . owners.
T REES G e e aEieRs et g | IEES e (NS RO EIE| S rl?'l?tlia);ttizlfrczorjz(lzttexhaﬂl?\jsI;;:issr:ls)r:i:\rl]:lo ed. Wiltshire Aoligh- || BVEW |®=MEEmm = il =\ Me:illm o
13 3 R14 | 5-Aug-20 | 1-Open | Threat |Impacts on agricultural land P! - P 9 of agricultural land and residents which brings 9 an pec. . 9 High-> | 1month-2 DECHIIEGN M Medium - | Low - 9 Reduce Desk study of land ] 30-Jan-22
and farm operations. o 5 Increased costs of compensation for quality Council 50%-75% 9 © 1month- 2 3
opposition from residents. el (] 500K months 25%-50% <50K e i boundaries - completed.
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Letter of introduction to all
landowners.
- . . . . . 3-
" " . Landowners are unwilling to allow surveys on their |Delay to project while access is granted. e ~ — ~ 4 - High - ~ | 1-Very i - .
14 17 R15 | 5-Aug-20 | 1-Open | Threat |Survey access Risk that access to land/properties will be unable .\ o contact is unable to be made to carry out |Insufficient data collected requiring further Wilishire |3 '\:Ied"':,m T-Very | omonths- 12 9 Deterio s B OLUWO Low. | Medium 6 Reduce | Monitoring sheet tracking ] 1-Nov-21
to be obtained to carry out surveys. N Council 25%-50% | Low - <50K 10%-25% 1month- 2 responses on access.
surveys for the project surveys. 3months <50K months
Started formal land owner
engagement.
rargetea GI'1o conmrm e
DU 0 & EElx @l iy e ) e i gul:?nz(z(ra;tjen?:l?r:s:zgg(;ir;dr:tgns;r:trfggf?:ere is Wiltshire 4 - High 2-Low =ilztllin: 2-Low 2-Low Meg’il;m ?;;:::2 ?ni?:gigéo::::;t:lr
15 18 R18 | 5-Aug-20 1-Open Threat |Unexpected ground conditions. giteaxtr:';i%hcru;::: 2::]?;[;r:: there is a risk of alriskor thenecdlforretdesignionuncartantyin Cost increase and delay due to re-design Council 50%-75% | 50K - 100K 122::282 12 12 No Change 10%-25% |50K - 100K| 1month- 2 6 Reduce monitonng)land neotechnical 31-Jan-22
P g design parameters months parameters to be used in
A sarop :
Report review by DfT to get
buy-in to the approach. Have
had comments back which
. . . - . . . . 3-
Scope of Deliverables does not meet with DfT's If there is not sufficient engagement with DfT in Delay to scheme and cost increase as DfT - R — R 3 - Medium - R | 1-Very — we have responded to.
16 25 R22 | 5-Aug-20 | 1-Open | Threat DfT Does not Accept WC approval due to approach of not undertaking scoping the deliverables for submission there is a |concerns are addressed. Wiltshire |3 '\:Ied"':,m T-Very | month- 2 9 12 proving 2 OLUWO Low- | Medium 6 Reduce Maximise BCR to improve | IIIIEEEE  30-Jan-22
Submission/Award Funding . . L R N Council 25%-50% | Low - <50K 10%-25% 1month- 2 - N
Preliminary design ahead of OBC submission. risk they will not be accepted months <50K months likelihood of DfT accepting.
Develop and implement
stakeholder management
~ . . : . . . g 1 - Very ~ 2-low-2 1 - Very 1-Very | 2-Low- Monitor through financial
17 30 R26 | 5-Aug-20 | 1-Open | Threat |COVID-19 impacts design Impact of COVID-19 pandemic ;I'vr;erk(iJHOVID (el el causD el 32;’:;"9 clllays e eEsilicieesn N i g vgr::;? Low - 1%- Lo1w -V<et'?[/JK weeks - 1 2 9 VLS Low - 1%-|  Low - | 2 weeks - 2 Reduce  |reporting and project I 31-Jan22
9 . 10% Month 10% <50K 1 Month governance.
As a result of the approach of Preliminary design 5-Very 5- Very Ensure robust cost estimate
18 4 R27 | 20-Apr20 | 1-Open Threat F)eS|gn development results in cost Develop_m.e.nt of _prellmlnary design increases costs not being undertaken. unpl aftgr OBC subm@smn Cost of delivery increase. WlltShII?e 4 -ongho- High - > 0_-. 12 Deterio g 2 -oLowo- High - > 10 Reduce with benchmarking against | NS 31-Jan-22
increase beyond initial estimate (PCF Stage 3) there is risk of increased project Council 50%-75% Negligible 10%-25% L
cost as design matures 500K 500K similar schemes.
Monitor resource
Should the WC resource requirements not be requirements and
|0 it ] e e el e ?::r?uurz:eeslyrgo Sler:: :idd’t:lri]\?: tI:ea r:zl'(etcrla\:vitlrl]iot be |Delay to schedule and increased cost if Wiltshire 4-High- | 2-Low- | 4-High- De 2-Low- | 4-High- :j: dli::lr:[;::: ift Itr::
19 7 R28 | 15-Sep-20 | 1-Open | Threat |Wiltshire Council (WC) resource limitations |availability which could impact timely delivery of - q . proj Y o - - . 9 2months- 16 16 No Change | Medium - 2months- 12 Reduce a | ] 30-Jan-22
the project and qualit available. Resources increases will be needed as |recruitment of interim staff is required. Council 50%-75% | 50K - 100K e 259%-50% 50K - 100K 3months programme.
proj quallty. the intensity of the project increases, and at the © °
delivery / site supervision stage. Access additional resource
as required.
WIOTIUT Progranmies 1or
other Wiltshire schemes and
phases to reduce risk.
If other projects in the county, south west or
nationally run concurrently then this could cause  |Delay to schedule cause by extended 5- Very 4-High - | 4- High- Consider routes to market in
; Lo If availability of contractors or materials are limited |competition in the supply chain and reduce the procurement process and limited materials, Wiltshire 3 - Medium - 4 - High - e erio q 2-Low - K _ procurement strategy, o
20 " R29 | 15-Sep-20 | 1-Open Threat - |Supply chain limitations this could impact cost and programme. availability of contractors and materials required  |and increased cost caused by competition for Council 25%-50% |250K - 500K :r:?:nth: i® iz . 10%-25% 255:(;; %’_’,nr:\?:r:tr;\ss ¥ Reduce including potential for use of _ 30-Jan-22
for delivery of the scheme. required resources. frameworks.
The impact of Brexit on resource availability.
16Mar21 update: use of
locally-won materials in
National and local political support may affect the ChEnE e Rl (Nt el Loet) The scheme could be cancelled in its current Wiltshire 3 - Medium - 2-Low - ;t:nzf:,':leofpl::f;igemem
21 31 R30 | 15-Sep-20 | 1-Open | Threat |Political support not given deliverabilty of the scheme. :r;crinlo:lrl:)rl\iz;\agjiso: przl‘ljcyscoupled with pressure |- f— 25%-50% 0 0 No Change | 10" 00 0 Reduce e R ] 1-Nov-21
P groups. engagement with Council
TBC by Wiltshire Council.
i - . Lo If the process for the scheme is called in for judicial | -, . - R sl 4 i | 4 - High- 3- 4 - High - | 4 - High - . .
22 19 R31 | 15-Sep-20 | 1-Open Threat Def:lsu)n making is called in for judicial review then this could impact the scheme design Objle(.:tors to the §cheme could challenge the !nc!'gased 905! and delays to go through Wlltshlr.e 3 l\alledluam 4 - High 2months- 12 12 No Change Medium - | 250K~ | 2months- 12 Reduce Ensure consistency in _ 30-Jan-22
review decisions made in development judicial review. Council 25%-50% |250K - 500K approach to development of
and programme. 3months 25%-50% 500K 3months " . R
options, particularly in early
engagement.
Establish the legal fallback
There are areas of land that currently have no Delays to the scheme as ownership is 4 - High - 1-Ve 3- 4 - High - position should no
. registered owners so it is unclear who should be  |Unregistered parcels of land along the proposed |investigated and the legalities of surveys and Wiltshire 4 - High - |3 - Medium - 9 |;y Medium - 9 . landowner be identified.
23 8 R35 | 5-Nov-20 | 1-Open | Threat |Unregistered land parcels ’ L ] ] . 2months- 16 16 No Change | Low - 1%- 2months- Avoid ] 30-Jan-22
approached for access for surveys, construction  |route mean that it is unclear who owns the land construction on these land parcels is Council 50%-75% |100K - 250K ® 100K -
N " N 3months 10% 3months .
and route alignment consultation. established. 250K Investigate owners of the
unregistered land.
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Next Review

Date

Cost of
Treatment

stakeholders, such as the
ramblers association, to
Delays to the process for diverting rights of 3. involve them in the rights of
- Public rights of way crossing the alignments way is implemented and reputational impact of . ~ — ~ 3 - Medium - 1-Very 1-Very i way diversion.
24 26 R36 | 5-Nov-20 | 1-Open | Threat |Severance of public rights of way Numerous public rights of way cross the proposed negatively impact public perception of the scheme |rights of way diversion. Wiltshire |3 l\olledu.Lm T-Very |%month- 2 9 12 (LGS Low - 1%- | Low - Medium Avoid [ ] 30-Jan-22
alignments, which would need to be diverted. . . Council 25%-50% | Low - <50K o, 1month- 2 . N .
and must be diverted Design rework to accommodate landowner months 10% <50K months Include diversion process in
feedback. the baseline programme.
16Mar21: considered in
Proposed ecological surveys
immediately pre-
The time between completion of the main S i (Y BEee .completlon o ecolog_lcal Increased costs and time delays as censtocton;
Time lag between ecological surveys and |ecological surveys and construction of the bypass SRS ) COTHVEE rmeEm el s eate) unexcepted ecology is investigated and new Wiltshire 3 - Medium - 1-Very 2=l =2 2-Low - 1=¥awy | 2=leiy=
25 27 R37 | 5-Nov-20 | 1-Open | Threat h - ) et surveys may not accurately reflect the ecological | . - : o o weeks - 1 6 6 No Change 0 oo Low- |2 weeks - Reduce  |Ensure the Construction | ] 1-Sep-21
construction will be a few years, so the ecological conditions N " mitigation measures developed and Council 25%-50% | Low - <50K 10%-25% N
along the route may change in this time. site conditions and unexpected ecology could be implemented Month <50K 1 Month Environmental Management
: encountered : Plan adequately addresses
clarification of ecology along
the route.
Impacts to Veteran Trees could bring opposition Delay to project while route is re-designed to 4-High - 3- 4 - High- Undertake Tree Survey in
Sen ; from Natural England and WC ecologist. Risk that Veteran Trees may be identified in the  |avoid the trees including a mitigation package Wiltshire 4 - High - |3 - Medium - ~ 4 - High - | Medium - ~ Sept-Oct 2021 to survey all
26 9 R40 | 1-Sep-21 1-Open Threat |Veteran Trees scheme area during the survey. to be developed as well as consultation with Council 50%-75% |100K - 250K ér;%r:::fs i 50%-75% | 100K - %’_’,nr:::r:tr;\ss i Reduce the affected trees and _ TBC
NPPF states that ‘development resulting in the loss key stakeholders. 250K identify any Veteran Trees.
. . 5 n 5 3- 9 Survey Spec is being
. . . . o Delay to project white route is re-designed. e . " 4 - High - 3- . 4 - High - .
27 20 R41 | 1-Sep-21 | 1-Open | Threat |Archaeology ITTFETELS O AR 3 Can i Epesiem Risk that during Archaeology surveys, significant |, 04 costs from extra mitigation required and WHIEITE | (&= MEEm o D= MEEIm | e DECOIIEGNE Medium - Medium - | 5 onths- 12 Roten |V e SUR RS tl | ] TBC
from county archaeologist. archaeology is identified. q o q Council 25%-50% | 100K - 250K 9 © 100K - be undertaken to understand
consultation with county archaeologist 3months 25%-50% 3months
250K the presence of archaeology
Opportunit g&z.ﬁ::ﬁ%gﬁzgﬁ‘zlrr::i:;?:; :zgnﬁffdrlﬁﬁézhe The archaeology at "the bulge” is found to be less Wiltshire |3 - Medium 4 4 - High- |2 Medium 4 3- | 4-High- Mec:;’il;m - ﬁzvrlfgpiﬂfnﬁ :uerl\?gys will
28 32 R42 | 1-Sep-21 | 1-Open v Archaeology and the route can be redesigned to be shorter and important than expected and the route can be Removal of one bridge from the route plan. Coundil 25%-50% |250K - 500k| 1Month- 2 Medium - | 250K - | /=0 be undertaken to understand | ] TBC
! N . changed. months 25%-50% 500K
more direct which will reduce costs. months the presence of archaeology
(1) Liaison with Contractor
({)|Semvices|investgatons doinot happenior (1) Redesign of scheme 3. for services investigations
There may be existing services clashing with oS (i Iete?nformation PP (2) Relocation of infrastructure at additional Wiltshire 3-Medium 4 4 - High - 4 - High - 3- Medium - 2-Low - (2) Atkins undertook a C2
29 21 R43 | 1-Sep21 | 1-Open | Threat |Existing services (Statutory Undertakers) |proposed infrastructure when survey information is |" plete . o design and construction costs : o o 9 2months- 12 12 No Change | Medium - 2 weeks - 9 Reduce |searches. Undertakers ] TBC
N (2) Lack of as built information feeding into X N . . Council 25%-50% |250K - 500K 3 5 100K - N .
confirmed. o . . (3) Delays to installation of infrastructure with 3months 25%-50% 1 Month provided maps and Atkins
preliminary and detailed design ; . 250K .
missed milestone dates. modelled statutory location
drawings from this.
Public Enquiry process may be slow moving and  |Failure to achieve agreement with affected Public Enquiry process may be slow moving 2 Low- 5 - Very 5 - Very 2 Low- 5-Very | 5-Very (1) Engagement and liaison
30 23 R44 | 1-Sep-21 1-Open Threat |Outcome from/results of public enquiry will delay project progress and require additional  |landowners leading to CPO process. and will delay project progress and require 10%-25% High - > High - > 10 10%-25% High-> | High-> 10 with land owners from early || N A RREEEEEIN TBC
costs for counsels, secretariat, etc. additional costs for counsels, secretariat, etc. © ° 500K 3months © © 500K 3months stages to understand their
Local contributions(funding) strategy - Pcr:se;‘ﬁ? Zea prlgzggtliofr:';)r;l:fczldsf\rﬂsecsostt is f/:rrzi:crzases i scheme costeouldWAen 1A lak ofloca aciojcerdliconardiseiie Wiltshire |3 - Medium | >~ Ve DMy Ve | Colilgie|| G-ty SeciBllecldng
31 | 12 | R46 | 1Sep21 | 1-Open | Threat rouior sy S J : eI — affordability of the scheme and delay scheme ) Voo High-> | High-> 15 15 No Change |Low-1%-| 250K- | High-> 5 Reduce B | 30-Nov-21
Construction Delivery likely to seek some assurance around the Wiltshire Council have not yet identified the ErEEs Rl e Council 25%-50% 500K S 10% 500K Sl DTy G T 6 aas
availability of this funding for OBC approval. funding for the full business case (15% of £170M). prog Y ° 9 :
DfT expects a proportion of the scheme cost Any increases in scheme cost could widen the . . " . .
- . . . . A lack of local funding could jeopardise the - " 5 - Very 5 - Very 1-Very | 4-High-| 5-Very Secure local funding.
- Y - 4
32 | 13 | R47 | 1Sep21 | 1-Open | Threar |-OC3! contributions(funding) strategy (c-15%) to be provided from local sources. tis |funding gap. — affordability of the scheme and delay scheme | eisnire |3~ Medum 4 ypon To 1 igh - > 15 15 No Change |Low-1%-| 250K- | High-> 5 Reduce B | coNov-2t
Price inflation likely to seek some assurance around the Wiltshire Council have not yet identified the rogress and delive Council 25%-50% 500K 3months 10% 500K 3months Monitor magnitude of cost
availability of this funding for OBC approval. funding for the full business case (15% of £34M). prog - ° 9 )
. . - - S _ — _ ~ 4 - High - 1- Very ~ _ | 4-High- Engage with National Trust -
33 22 16-Mar-21 | 1-Open | Threat |National Trust land If route needs cross National Trust land SR 5 & Lt Uit e et egie (i) Cosi el iodel b iu o euliess WIED |8 ll/ledu_:‘m 2=lley 2months- 12 Low - 1%- | 222" = | omonths- ongoing consultation - and | [ M | 30-Nov-21
infrastructure concerns of the Trust Council 25%-50% | 50K - 100K 3months 10% 50K - 100K 3months Lacock Parish Council
o b
34 RO7 | 5-Aug-20 2-Closed - T o T o Option identification and selection is likely to come |Options have yet to be tested with stakeholders Potential delay to scheme and cost increases Wiltshire 3-Medium- 2-Low- |3-Medium - 9 2-low- | 2-Low- 3- Reduce Re-assessment of SOBC 1-Sep-21
Retired P under scrutiny further downstream (e.g. planning |and the wider public. as objections are fielded by the Project Team. Council 25%-50% | 50K - 100K | 1month- 2 10%-25% |50K - 100K| Medium - options - link to stakeholder P
Major Road Network investment from national No active management -
2-Closed - Major Road Network investment from U WY (D redlrec‘ted L3 o.t BCFERIRERED (D ERRINC RIPEeein COVID'TQ PEREEI Funding would be redirected to other sources Wiltshire 2-Low- 0- 0- 2-Low - 0- 0- olitorandovions
35 R33 | 5-Nov-20 |“po Threat : ] a result of COVID-19 reducing traffic numbers and |has reduced road user numbers and increased the : o oro L L 0 o oo L - Accept ] 30-Jan-22
etired national government may disappear q i q . X . and the scheme cancelled. Council 10%-25% | Negligible = Negligible 10%-25% | Negligible | Negligible . .
increasing the need for investment in health need for increased spending on healthcare. Not a project risk as the
services. scheme would be cancelled.
2-Closed If reduced traffic as a result of COVID-19 becomes | If less road users as a result of COVID-19 Wiltshire 2 Low- 0- 0- 2 Low- 0- 0- No active management -
36 R34 | 5Nov20 |“29%°%"| Threat |Reduced BCR due to COVID-19 the norm then these traffic flows would be used for |becomes the norm and these traffic flows are used|The scheme could become unviable. 5 o/ oo, - - 0 o/ oro, - - Accept monitor and review. 1-Sep-21
Retired N " Council 10%-25% | Negligible | Negligible 10%-25% | Negligible | Negligible
BCR calculation and the BCR would reduce for modelling BCR would reduce
2-Closed - | Opportunit
37 R45 | 1-Sep-21 Retired v
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- R
o 3-Closed - 9 A options are rejected (preferable to consult on the | The public and stakeholders are unhappy with the |investigated.
38 RUCH(Rest20 Merged [oeciy Butlciconsutizicn long list options, to show that routes to the west options presented and object. Re-work is required on the options assessment _ Recuee $29 R
hava haan i A’ Al
" . Potentially 4-5m soft/compressible Alluvial T . 2-Llow-2 1-Very | 2-Low -
39 R17 | 5Aug20 | 309589 | pon IAIGEEIED Gl aiifiEniniesslato AlE] Deposits associated with River Avon flood plain  |Could result in differential settlement of structures WIS 4-High- | 1-Very | oks-1 2-Low- | ) 0 |2 weeks - Reduce  |Merge with R018. ]
Merged Deposits Council 50%-75% | Low - <50K 10%-25%
(much worse to west of Melksham than the east) Month <50K 1 Month
The underlying geology is Oxford Clay which has o A, Could affect the drainage solutions for the S . 2-Llow-2 1-Very | 2-Low -
40 R19 | 5-Aug-20 3Closed- | oot |Surface water flooding little permeability so likelihood of surface water 0 upexpected grounc.l copdltlons & ettt scheme i.e. soakaways not likely to be a W'“Sh",e &=lilie =\ weeks - 1 2=l = Low - |2 weeks - Reduce Merge with R018. ]
Merged " during ground investigation " A Council 50%-75% | Low - <50K 10%-25%
flooding suitable solution. Month <50K 1 Month
The shrink-swell process can result in 2 Low-2 1-Very | 2-Low-
m R20 | 5-Aug-20 3-Closed -| ¢ Shrink-Swell potential of Oxford Clay The underlyllng Oxford Clay is known for its shrink- |If ur\expected grounq co‘ndltlons are identified differential settlemenF and shrmkage cracks Wlltshere 4 -angha- 1-Very . 2 " Lowo- me  ||Ruetes Reduce Merge with RO18. _
Merged swell behaviour during ground investigation can cause structural issues in shallow Council 50%-75% | Low - <50K 10%-25%
excavations and embankments. Rorty ReON grent
Thaumasite Sulphate Attack (TSA) on buried
concrete causing loss of strength. Any material - . .
3-Closed - Aggressive ground chemistry of the Oxford |taken from site will continue to pose a Thaumasite |If unexpected ground conditions are identified [IREOE anse iR add!tlonal prf)?ectlon Wiltshire 4 - High - 1- Very B-lan-2 2-Low- 1=V || Boleo .
42 R21 | 5-Aug-20 Threat : ) . ) : : L measures will be required to mitigate the ; i weeks - 1 o oo Low - | 2weeks - Reduce  |Merge with R018. ]
Merged Clay bedrock risk (material worsens when exposed to air) so site |during ground investigation . Council 50%-75% | Low - <50K 10%-25%
won material must not be used as backfill to any [mpectelingy Rorty ReON grent
concrete structures.
3-Closed - STe o b i i e f.rom OBC fails due to inadequate stakeholder Client / Atkins reputation; 4 - High - 2-Low - WC stakeholder
43 R23 | 5-Aug-20 Threat |Stakeholders or through Public . " . . Reduce :
Merged Engagement process consultation or consultee support Client requires Atkins repay fees 50%-75% 10%-25% engagement exercise.
3-Closed - Site Constraints not adequately . " Client / Atkins reputation; 3 - Medium - 2-Low - Investigation through
@ R | e Merged =zt investigated or overlooked Schepsioneslnabelofeelicalisascrs Client requires Atkins repay fees 25%-50% 10%-25% Reduce cabinet.
5 Most viable schemes do not achieve acceptable 5 . P 5 q N
45 R25 | 5-Aug20 3-Closed-| L Schgme does not achieve adequate BERNContadiots BERIprovidedinlpravous o 126825 CI!ent/ Atkl_ns repl{tatlon, 4 -angha- 2 - Lowo- Reduce Consider cost/BCR in sifting
Merged business case SOBCs Client requires Atkins repay fees 50%-75% 10%-25% process.
3-Closed - As a result of the UK leaving the EU there could Wiltshire 4 -High- |3-Medium- 1-Very 4 - High - 3- 1-Very Monitor and review as
46 RER | el Merged Threat |BREXIT IS S be impacts on resources such as increased cost of R Council 50%-75% 100K - 250K| Low - <2 12 50%-75% | Medium - | Low - <2 Accept necessary. 2
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