no more than 125-year lease

Standard documentation and guidance
sent to applicant, including that to be

Confirmation that WC own the
asset and an initial view

on categorisation

COMMUNITY ASSET TRANSFER FLOWCHART

CAT Expression of interest

\ 4

Strategic Engagement
and Partnerships
Manager (SEPM)

Estates

a

Department

v

Investigate potential obstacles to CAT e.g.
legal title, 3™ party rights, maintenance

contracts etc

l

Applicant provides: completed CAT

application form & Business case; SEPM

produces report

l

Estates Dept confirm Application Category

Category 1: Property is held by
Council as Strategic Asset

l

\ 4

Category 2: Non-Strategic but with
physical or legal complexities

Category 3: Non-Strategic no
complexities identified

l

Area Board recommend approval to
Cabinet, if deemed acceptable

\ 4

Cabinet consider whether
community benefit outweighs
strategicimportance to Council

Area Board delegated to
approve application, if deem
acceptable having considered:
financial costs, benefits, issues,
legal matters, experience,
capacity, capability of applicant,
risk assessment, details of
transfer agreement.

l

Area Board delegated to
approve application, if deem

A 4

acceptable

Target of 8 weeks to complete
CAT, grant licence to occupy in
exception cases

Evaluation and
decision stage

O\

No — Application Yes

rejected

If a property is strategically important, or a
building where there are complex issues,
then standard documentation will be
varied to reflect accordingly.

A

Site details inserted in Standard CAT lease and
sent to applicant to complete transaction

Property ownership (via lease) transfers to

applicant




